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MEDICAL DIRECTOR

Sacramento County EMS Medical Director

MESSAGE

The past year has been a tremendous period of progress, collaboration, and forward
momentum for the Sacramento County EMS system. As always, I remain deeply grateful for
the dedication of our EMS providers, hospital partners, behavioral health colleagues, and
community stakeholders who continue to elevate the standard of care across our region.
Together, we have built upon last year’s achievements and continued shaping an EMS
system that is more responsive, more innovative, and more attuned to the needs of our
community.

One of our most significant systemwide accomplishments has been the continued success
in maintaining Ambulance Patient Offload Times (APOT) consistently under the 30‑minute
benchmark. This is the result of disciplined coordination between EMS crews, emergency
departments, hospital leadership, and our APOT working groups. It reflects an entire
community’s commitment to ensuring that ambulances return to service quickly so they can
respond to the next 911 call without delay. Sustaining this level of performance over time is
no small feat, and it stands as a testament to Sacramento County’s collaborative culture
and data‑driven operational discipline.

Our clinical care innovations also moved forward substantially. The launch of pre‑hospital
blood administration marked a major evolution in our trauma care system. For patients
experiencing life‑threatening hemorrhage, access to blood in the field can be lifesaving
minutes before arrival at the hospital. Our providers have embraced this program with
professionalism and precision, strengthening our trauma system’s capacity to deliver early,
definitive resuscitation.

We also continued advancing our Triage to Alternate Destination (TAD) program. More
patients than ever are now safely triaged to psychiatric care centers and sobering
locations, avoiding unnecessary emergency department visits and receiving care in more
appropriate settings. This program stands as a model of compassionate, efficient EMS
triage—ensuring that patients in crisis receive timely behavioral health care while
preserving emergency department bandwidth for critical medical emergencies.

Dr. Gregory Kann



MEDICAL DIRECTOR
MESSAGE CONTINUED

In addition, we are proud to share that the EMS Commission has approved Sacramento
County to continue our one‑of‑a‑kind pilot evaluating the use of Advanced EMT (A‑EMT)
resources within our interfacility transfer system. This pilot has already provided valuable
insight into how expanded provider roles can support operational flexibility, system
efficiency, and improved patient movement throughout the county. Its continuation allows
us to further refine our understanding of how the A‑EMT level can be safely integrated into
our local EMS system.

Looking ahead, SCEMSA is moving forward with our EMSBridge grant to fully implement
EMS Buprenorphine training for all paramedics. This essential initiative will expand
paramedic capabilities in managing opioid withdrawal and supporting patients with opioid
use disorder—an important alignment with statewide strategies for harm reduction,
compassionate care, and improved long‑term outcomes.

Future Directions
 The coming year will bring several exciting developments. We are actively preparing for
the future initiation of ECMO CPR for select patients experiencing out‑of‑hospital cardiac
arrest, a cutting‑edge approach that has shown promise in improving survival for highly
specific patient groups. Sacramento County is also transitioning to our own ImageTrend
EMS database, which will enhance data quality, streamline reporting, and strengthen
system oversight. Alongside this technological progress, we continue modernizing EMS
protocols to ensure alignment with current evidence, emerging best practices, and the
practical realities faced by field providers every day.

It has truly been a tremendous year of progress, and we are extraordinarily hopeful for our
collective future in EMS. The strength of our system lies in the collaboration,
professionalism, and shared purpose of the people who serve within it. Thank you for your
continued commitment to Sacramento County’s residents and to the future of emergency
medical care in our region.

Gregory Kann MD FACEP
Medical Director
Sacramento County EMS Agency 



New County Health Officer | Dr. Phuong Luu 
SCEMSA is proud to welcome Dr. Phuong Luu as the new County Health Officer 
and Public Health Division Director. She joined Sacramento County on 
June 1, 2026. Dr. Luu has more than ten years of experience working in 
governmental public health. 
She previously served as the Bi-County Health Officer for Sutter County and 
Yuba County and held that position for over six years. 
Prior to her current position, Dr. Luu was the Medical Director of Public 
Health for the Commonwealth Healthcare Corporation (CHCC) in Saipan, 
Commonwealth of the Northern Mariana Islands (CNMI) for three and a half 
years. Concurrently she served as an Internal Medicine Physician for over 
four years with CHCC. Prior to that, she was a General Internal Medicine 
Fellow at Johns Hopkins University for two years. Some of Dr. Luu’s notable 
work includes serving as the medical lead for the Sutter County and Yuba 
County COVID-19 pandemic response; served as key executive lead in the 
completion of the community health assessment and community health 
improvement plans for both Sutter County and Yuba County; led the efforts 
of ten Northern California counties to successfully pass ordinances to transition from a Regional Medi-Cal Managed 
Care Model to a County-Organized Health System (COHS) Model with Partnership HealthPlan; and was the medical 
executive lead for the implementation of CalAIM Justice-involved Initiative (JI) within both counties, culminating in 
Yuba County being one of the first counties to go live with CalAIM JI in October 2024 and Sutter County following 
soon after in April 2025. 
Dr. Luu is  board certified with the American Board of Internal Medicine, is a Fellow with the American College of
Physicians, and is a Member of the Health Officers Association of California. 
Dr. Luu possesses a Master of Health Science in Clinical Epidemiology from Johns Hopkins University Bloomberg 
School of Public Health, a Medical Degree with Honors from the University of Washington School of Medicine, and 
a Bachelor of Science in Biology from Seattle University. She completed her Internal Medicine Residency – Primary 
Care Track with George Washington University. Dr. Luu earned the Circle of Service Award from the California State 
Association of Counties (CSAC) in December 2025. She was recognized as a 2020 Woman of the Year by 
Congressman John Garamendi with the U.S. House of Representatives CA 3rd Congressional District in November 
2020. She received the Andy Miller, MD, Public Health Excellence Award from Healthy Rural California in September
2020. She was the Paul and Daisy Soros Fellowship for New Americans Fellow in 2007, a Harry S Truman Scholar for
Washington State in 2004, and a Gates Millennium Scholar for Washington State in 2001. 

Phuong Luu, MD, MHS, FACP 
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MEET
THE TEAM

The EMS Administrator leads Sacramento County’s
emergency medical system, ensuring residents receive
high-quality care when it matters most. This role oversees
the coordination of EMS providers, develops and enforces
policies, ensures compliance with state and local
regulations, and works closely with hospitals, fire
agencies, law enforcement, and community partners.
From managing budgets to guiding disaster response, the
EMS Administrator helps keep our emergency system
strong, efficient, and ready to serve 24/7.

The EMS Medical Director provides medical leadership
and oversight for Sacramento County’s emergency
medical system. This role guides the clinical direction of
EMS, ensures care meets the highest medical standards,
and works closely with hospitals, EMS providers, and
public safety agencies. From developing protocols to
reviewing complex cases, the EMS Medical Director helps
ensure that residents receive safe, effective, and
evidence-based prehospital care.

EMS System Administrator 

EMS Medical Director

The EMS Operations & Emergency Preparedness
Coordinator supports the daily functions of Sacramento
County’s emergency medical system while ensuring
readiness for large-scale incidents and disasters. This
role develops operational plans, coordinates with EMS
providers and public safety partners, and organizes
training and exercises. By managing logistics and
preparedness efforts, the Coordinator helps keep the
EMS system ready to respond to any emergency.

Operations / Emergency Preparedness
Coordinator

DEPT.

FIRE

F D

Tom McGinnis, MHA, EMT-P

Gregory Kann, MD FACEP

Ben Merin, BS, EMT-P
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Clinical / Specialty Systems of Care Coordinator

The Clinical & Specialty Systems of Care Coordinator
oversees Sacramento County’s specialty care programs,
including trauma, STEMI, and stroke systems. This role
works closely with hospitals, EMS providers, and public
safety partners to ensure patients with time-sensitive
conditions receive rapid, appropriate care.
Responsibilities include coordinating with hospitals on
system standards, monitoring performance, ensuring
compliance with medical protocols, and supporting data-
driven improvements that enhance patient outcomes.

DEPT.

FIRE

F D

Katey Cloonan, BS, EMT

The Advanced Life Support (ALS) Liaison works with EMS
providers, hospitals, and the County Medical Director to
keep Sacramento County’s ALS policies current and
effective. This role conducts annual inspections of ALS
units, teaches paramedic orientation, and ensures
providers are trained and equipped to deliver high-quality
care. By addressing operational issues and supporting
education, the ALS Liaison helps maintain excellence in
advanced prehospital services.

Advanced Life Support Liaison Specialist 
Jenna Alexander, MA, EMT-P

Triage to Alternate Destination Coordinator

The Triage to Alternate Destination (TAD) Coordinator
manages Sacramento County’s program that allows
specially trained paramedics to transport eligible patients
directly to mental health urgent care centers or sobering
centers instead of hospital emergency departments. This
role works with EMS providers, hospitals, behavioral
health services, and community partners to ensure safe,
effective care, reduce emergency department crowding,
and connect patients with the most appropriate resources
for their needs.

Kristin Bianco, EMT-P
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Specialty Care Data & Quality Improvement
Specialist

The Specialty Care Data & Quality Improvement Specialist
analyzes data from hospitals and EMS providers to track
performance in trauma, STEMI, stroke, and ambulance
offload times. This role identifies trends, ensures accurate
reporting, and works with hospitals and EMS agencies to
improve patient care. By turning data into action, the
Specialist helps guide policy updates, support quality
improvement projects, and strengthen Sacramento
County’s specialty care systems.

FIRE

DEPT.

F D

Chris DeVere, EMT-P

The Quality Improvement and Data Analysis specialist
tracks and analyzes EMS and hospital performance to
ensure Sacramento County meets state and local
standards. This role manages data collection, reporting,
and dashboards, evaluates new policies, and supports
quality improvement efforts across the EMS system. By
working closely with providers, hospitals, and advisory
groups, this specialist helps maintain an accountable,
data-driven system that improves patient care.

Quality Improvement and Data Analysis
Specialist
Dorthy Rodriguez, EMDQ

The BLS Specialist oversees Sacramento County’s Basic
Life Support (BLS) service providers and works closely
with BLS agencies to support safe, consistent, and
compliant prehospital care. This role serves as a primary
liaison between SCEMSA and BLS providers, monitors
agency operations and compliance with local policies and
requirements, and supports the development and
implementation of BLS programs and system
improvements throughout Sacramento County.

Basic Life Support Liason
Specialist
Becky Williams 



MEET
THE TEAM

The EMS Administrative Services Officer manages the
agency’s budgets, contracts, and administrative
operations. This role oversees purchasing, fiscal
reporting, and grant facilitation, coordinates contracts
from bidding to execution, and serves as the main point of
contact for facilities and technology systems. By
providing essential financial and operational support, the
Administrative Services Officer helps keep the EMS
Agency running efficiently and effectively.

​Budget and Contracts Administrative
Services Officer 

FIRE

DEPT.

F D

Holly Winberry, BA

The Continuing Education & Training Specialist oversees
all EMS training and continuing education programs in
Sacramento County, including EMT, paramedic, MICN,
and EMR courses. This role manages program approvals,
site visits, and compliance with state and national
standards, while also tracking optional scope items, AED
registrations, and Narcan program requirements. By
ensuring high-quality education and regulatory
compliance, the Specialist helps maintain a well-trained
and prepared EMS workforce.

Continuing Education (CE) Provider and Training
Program Specialist 
Jenna Jimenez, USAF Veteran, AS, AA, EMT

Professional Standards Program and
Investigations Specialist 

The Professional Standards Specialist enforces federal,
state, and local regulations for emergency medical care
and transportation in Sacramento County. This role
investigates complaints, reviews evidence, and takes
appropriate corrective or disciplinary action when
violations occur. As Custodian of Records, the Specialist
also manages criminal background checks to ensure EMS
personnel meet professional standards.

Amanda Morse, AS, EMT
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Certifications and Administrative Support​
Senior Office Assistant​

The Senior Office Assistant provides front-line customer
service and administrative support for Sacramento
County EMS, managing calls, emails, and licensure
applications for emergency medical personnel. This role
oversees the ImageTrend Licensure System, builds new
applications and forms, and develops tools to support
agency programs. Additionally, the Senior Office Assistant
manages the agency’s social media, leads website
projects, and ensures ADA compliance for public-facing
resources.

FIRE

DEPT.

F D

Ashlee Moayed, AA
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