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W ELCOME!
Yo u  a re  j o i n i n g  a  C o m m i s s i o n  t h a t  p l ay s  a  m e a n i n g f u l  

ro l e  i n  s h a p i n g  b e h av i o r a l  h e a l t h  s e r v i c e s  i n  S a c r a m e n to  
C o u n t y.  We  a re  g l a d  yo u ʼ re  h e re .

W hat  Weʼ l l  Cover
• What the Commission is  and why i t  exists
• How it  f i ts into the Countyʼs behavioral  heal th system
• Your role as a Commissioner
• What you can and cannot do
• How meetings, committees, and voting work
• Brown Act basics
• Confl ict of interest rules
• Support  avai lable to you

Your  Fi rs t  90  Days  
You wi l l  receive onboarding mater ials,  meet BHS staff  and fel low Commissioners,  and begin 
part ic ipating in meetings and committees. You are not expected to know everything r ight 
away; we wil l  support you as you learn.



U N D E R S T A N D I N G  T H E  C O M M I S S I O N



COMMISSION OVERVIEW
H o w  t h e  C o m m i s s i o n  w a s  C r e a t e d :

• T h e  B e h av i o r a l  H e a l t h  C o m m i s s i o n  w a s  e s t a b l i s h e d  u n d e r  We l fa re  a n d  I n s t i t u t i o n s  C o d e  
s e c t i o n  5 6 0 4,  w h i c h  re q u i re s  eve r y  c o u n t y  to  h ave  a  b e h av i o r a l  h e a l t h  b o a rd .  

• I n  2 0 24,  C a l i fo r n i a  vo te r s  a p p rove d  P r o p o s i t i o n  1 ,  a l s o  k n ow n  a s  t h e  B e h av i o r a l  H e a l t h  
S e r v i c e s  A c t   B H S A  .  B H S A  u p d a te s  t h e  e a r l i e r  M e n t a l  H e a l t h  S e r v i c e s  A c t   M H S A )  a n d  
s t re n g t h e n s  t h e  b e h av i o r a l  h e a l t h  s y s te m  by :

⚬ E x p a n d i ng  a c c e s s  to  m e n t a l  h e a l t h  a n d  s u b s t a n c e  u s e  t re a t m e n t
⚬ I n c re a s i n g  h o u s i n g  s u p p o r ts
⚬ G row i n g  t h e  b e h av i o r a l  h e a l t h  wo r k fo rc e
⚬ P r i o r i t i z i n g  s e r v i c e s  fo r  p e o p l e  w i t h  t h e  m o s t  s i g n i f i c a n t  n e e d s



COMMISSION 
OVERVIEW CONT’D

Adv isor y  Funct ion
• The Commission serves as a community 

voice. 

• I t  advises the Board of Supervisors and 
the Behavioral  Heal th Director on 
programs, services, and community 
needs.

W hat  t he Commiss ion  i s  not
• The Commission does not run programs, 

direct staff,  or resolve individual 
complaints.  

• I ts role is to review, advise, and elevate 
community perspectives, and i t  operates 
under adopted bylaws.



ROLE OF THE 
COMMISSION IN 
SACRAMENTO 
COUNTY

W HERE THE 
COMMISSION SITS

• Behavioral  Heal th Services BHS) is a 
division within the Depar tment of Heal th 
Services

• The Commission is independent and 
advisory

• The Commission provides 
recommendations to the Board and BHS 
leadership

HOW  W E WORK  
TOGETHER

The Com miss ion :
• Reviews needs, services, and outcomes
• Part icipates in planning processes
• Holds publ ic hear ings
• Br ings forward community perspectives

BHS
• Provides data,  presentations, and 

subject-matter exper t ise
• Supports Commission operations
• Responds to Commission recommendations



COMMISSION 
RESPONSIBIL IT IES

(WIC 5604.2 and 5963.03)

T H E  C O M M I S S I O N  I S  R E S P O N S I B L E  F O R 
• Rev i ew i n g  a n d  ev a l u a t i n g  c o m m u n i t y  b e h av i o r a l  h e a l t h  n e e d s
• Rev i ew i n g  a n d  c o m m e n t i n g  o n  t h e  I n t e g r a t e d  P l a n
• H o l d i n g  p u b l i c  h e a r i n g s  o n  d r a f t  p l a n s  a n d  o t h e r  d o c u m e n t s
• Rev i ew i n g  p e r fo r m a n c e  o u t c o m e  d a t a
• Rev i ew i n g  c o m m u n i t y  i nvo l ve m e n t  p ro c e s s e s
• S u b m i t t i n g  a n  a n n u a l  re p o r t  to  t h e  B o a rd  o f  S u p e r v i s o r s
• P a r t i c i p a t i n g  i n  t h e  s e l e c t i o n  o f  t h e  B e h av i o r a l  H e a l t h  D i re c to r
• Re c e i v i n g  w r i t te n  re s p o n s e s  w h e n  re c o m m e n d a t i o n s  a re  n o t  a d o p te d



Y O U R  R O L E  A S  A  C O M M I S S I O N E R



COMMISSIONERS 
RESPONSIBIL IT IES

C O M M I S S I O N E R S  A R E  E X P E C T E D  TO 
• At te n d  m o n t h l y  G e n e r a l  M e e t i n g s
• P a r t i c i p a te  o n  a t  l e a s t  o n e  c o m m i t te e  a n d / o r  s e r ve  a s  a  C o m m i s s i o n  

l i a i s o n  to  a  re l a te d  a d v i s o r y  b o a rd / c o m m i t te e / D i v i s i o n  o f  B e h av i o r a l  
H e a l t h  S e r v i c e s  t a s k  fo rc e

• Rev i ew  m a te r i a l s  a n d  c o m e  p re p a re d  to  m e e t i n g s
• E n g a g e  w i t h  t h e  c o m m u n i t y  a n d  b r i n g  fo r w a rd  p e r s p e c t i ve s
• P a r t i c i p a te  i n  p u b l i c  h e a r i n g s
• A b s t a i n  f ro m  vo t i n g  w h e n  a  p o te n t i a l  o r  p e rc e i ve d  c o n f l i c t  o f  i n te re s t  

ex i s t s
• S u p p o r t  t r a n s p a re n cy  a n d  c o m m u n i t y  i nvo l ve m e n t



MEMBERSHIP REQUIREMENTS

C O M P O S I T I O N
• 2 0  m e m b e r s  

a p p o i n te d  by  t h e  
B o a rd  o f  
S u p e r v i s o r s

• M u s t  re f l e c t  t h e  
d i ve r s i t y  o f  
S a c r a m e n to  C o u n t y

L I V E D  E X P E R I E N C E
• At  l e a s t  5 0 %  m u s t  b e  

c o n s u m e r s  o r  fa m i l y  
m e m b e r s

• At  l e a s t  2 0 %  
c o n s u m e r s

• At  l e a s t  2 0 %  fa m i l y  
m e m b e r s

R E Q U I R E D  S E AT S
• At  l e a s t  o n e  yo u t h   2 5  

o r  yo u n g e r )

• At  l e a s t  o n e  ve te r a n  
o r  ve te r a n  a d vo c a te

• At  l e a s t  o n e  l o c a l  
e d u c a t i o n  a g e n cy  
re p re s e n t a t i ve

T E R M S
• Two  

c o n s e c u t i ve  
t h re e - ye a r  
t e r m s



YOUR ROLE:  
DO’S & DON’TS

    

C o m m i s s i o n e r s  CA N C o m m i s s i o n e r s  CA N N OT

A s k  q u e s t i o n s  a b o u t  
p ro g r a m s ,  d a t a ,  a n d  

o u tc o m e s

Re p re s e n t  t h e  C o m m i s s i o n  
u n l e s s  a u t h o r i ze d

Vo te  o n  re c o m m e n d a t i o n s I n t e r ve n e  i n  i n d i v i d u a l  c a s e s

At te n d  c o m m u n i t y  eve n ts  a s  
i n d i v i d u a l s

A t te n d  c o m m i t te e s  t h ey  a re  
n o t  a p p o i n te d  to

S e r ve  a s  l i a i s o n s  t o  o t h e r  
b o a rd s  ( o p t i o n a l )

M a ke  d e c i s i o n s  o n  b e h a l f  o f  
t h e  C o m m i s s i o n  o u t s i d e  o f  

p u b l i c  m e e t i n g s

B r i n g  fo r w a rd  c o m m u n i t y  
c o n c e r n s

Re q u e s t  a g e n d a  i t e m s

P a r t i c i p a te  i n  B H C  
c o m m i t te e s

E X A M P L E
• CA N   Vo te  t o  s e n d  a  

re c o m m e n d a t i o n  l e t t e r  
t o  t h e  B o a rd  a b o u t  
re s p i te  s e r v i c e s .  

• CA N N OT  D i re c t  B H S  t o  
c h a n g e  re s p i te  p ro g r a m  
o p e r a t i o n s .



PUBLIC 
COMMENT

W HAT COMMISSIONERS 
SHOULD DO?

D UR I N G  P UB L I C  C O M M E N T

• L i s te n  f u l l y
• T h a n k  t h e  s p e a ke r
• D o  n o t  d e b a te  o r  c o r re c t
• D o  n o t  p ro m i s e  a c t i o n
• D i re c t  q u e s t i o n s  to  t h e  C h a i r

W H Y  I T  M AT T E R S

P u b l i c  c o m m e n t  i s  a  c o re  p a r t  o f  
t r a n s p a re n cy  a n d  c o m m u n i t y  vo i c e .



HOW TO REQUEST 
AGENDA ITEMS

C O M M I S S I O N E R S  M AY  R E Q U E S T  I T E M S  
W H E N 

• A  to p i c  n e e d s  d i s c u s s i o n
• A  re c o m m e n d a t i o n  m ay  b e  n e e d e d
• A  c o m m i t te e  w a n ts  to  b r i n g  s o m e t h i n g  

fo r w a rd

H OW  T O  R E Q UE S T
• E m a i l  t h e  C h a i r  a n d  B H S  L i a i s o n
• P rov i d e  a  s h o r t  d e s c r i p t i o n
• I n c l u d e  w hy  t h e  to p i c  i s  n e e d e d



YOUR FIRST YEAR ROADMAP

M O N T H S  1  3

• O r i e n t a t i o n
• C o m m i t t e e  

a s s i g n m e n t
• L e a r n  c o u n t y  

p ro c e s s e s

M O N T H S  3  6

• A c t i ve  p a r t i c i p a t i o n
• B e g i n  c o n t r i b u t i n g  to  

d i s c u s s i o n s

M O N T H S  6  1 2

• S u p p o r t  
re c o m m e n d a t i o n s

• P a r t i c i p a te  i n  p u b l i c  
h e a r i n g s

• E n g a g e  w i t h  
c o m m u n i t y  p a r t n e r s



H O W  T H E  C O M M I S S I O N  O P E R A T E S



BROWN ACT 
BASICS
The Brown Act  ensures  

t ransparency  and publ ic  access  to 
government  decis ion-mak ing.

OPEN PUBLIC 
MEETINGS

• Meetings must remain accessible 
and open to the publ ic

• Agendas posted 72 hours in 
advance

• Publ ic must be al lowed to 
comment

• No action on items not on the 
agenda

COMMUNICATION 
GUIDELINES

• No ser ial  meetings (email ,  text,  
in person, intermediar ies)

• No discussing Commission 
business with a major ity outside 
a meeting

• Information shar ing is al lowed; 
del iberat ion is no



REMOTE PARTICIPATION RULES

R E A S O N A B L E  
A C C O M M O DAT I O N

• Fo r  m e m b e r s  w i t h  
te m p o r a r y  o r  p e r m a n e n t  
d i s a b i l i t i e s

• M ay  p a r t i c i p a t e  re m o te l y  
a t  a ny  m e e t i n g

• C o u n ts  a s  i n - p e r s o n  fo r  
q u or u m

S TAT E  O F  
E M E R G E N C Y

• Re m o t e  p a r t i c i p a t i o n  
a l l owe d  d u r i n g  d e c l a re d  
s t a t e  o r  l o c a l  e m e rg e n c i e s

J US T  CA US E  
(up to 2 meetings per calendar 

year)

A l l o w e d  f o r :
• I l l n e s s
• C a re g i v i n g  re s p o n s i b i l i t i e s
• Tr ave l  fo r  s t a te / l o c a l  b u s i n e s s
• E m e rg e n c i e s  p reve n t i n g  i n - p e r s o n  

a t t e n d a n c e

G u i d e l i n e s :
• Q u o r u m  a t  p hy s i c a l  m e e t i n g  l o c a t i o n
• N o t i f y  t h e  C h a i r p e r s o n  a n d  B H S  

L i a i s o n  a s  e a r l y  a s  p o s s i b l e  
• P rov i d e  a  g e n e r a l  d e s c r i p t i o n  o f  t h e  

n e e d .
• M i n u t e s  m u s t  i n c l u d e  t h e  J u s t  

C a u s e  re a s o n
• M u s t  a p p e a r  o n  c a m e r a  a n d  d i s c l o s e  

a d u l t s  i n  t h e  ro o m



COMMISSIONER ENGAGEMENT
S p e a k i n g

• Yo u  m ay  s p e a k  a s  a n  
i n d i v i d u a l

• Yo u  m ay  s p e a k  fo r  t h e  
C o m m i s s i o n  only  w h e n  t h e  
C o m m i s s i o n  h a s  t a ke n  a  
fo r m a l  p o s i t i o n

• L e g a l  q u e s t i o n s  re l a t e d  to  t h e  
B H C  g o  t o  t h e  C h a i r p e r s o n  
a n d  t h e  B H S  L i a i s o n

V o t i n g
• M u s t  b e  p hy s i c a l l y  p re s e n t  

u n l e s s  re m o t e  p a r t i c i p a t i o n  i s  
p e r m i t t e d

• M o t i o n  →  s e c o n d  →  d i s c u s s i o n  
→  p u b l i c  c o m m e n t  →  vo te

H o w  R e c o m m e n d a t i o n s  M o v e  Fo r w a r d
• I s s u e s  m ay  b e  i d e n t i f i e d  by  a  c o m m i t te e  

or t h e  f u l l  C o m m i s s i o n

• T h e  f u l l  C o m m i s s i o n  d i s c u s s e s ,  t a ke s  
p u b l i c  c o m m e n t ,  a n d  vo t e s

• A p p rove d  re c o m m e n d a t i o n s  a re  s e n t  to  
B H S  o r  t h e  B o a rd  o f  S u p e r v i s o r s

• B H S  o r  t h e  B o a rd  rev i ew s  a n d  m ay  
p rov i d e  a  w r i t t e n  re s p o n s e



S T R U C T U R E  A N D  S U P P O R T



BHS PARTNERSHIP

W H AT  B H S  L I A I S O N S  D O
• S u p p o r t  C o m m i s s i o n  o p e r a t i o n s
• E n s u re  B row n  A c t  a n d  by l a w  

c o m p l i a n c e
• C o o rd i n a te  m e e t i n g  l o g i s t i c s
• P rov i d e  i n fo r m a t i o n  a n d  c o n n e c t  

C o m m i s s i o n e r s  w i t h  B H S  s t a ff
• S u b j e c t  m a t te r  s u p p o r t
• S u p p o r t  p u b l i c  h e a r i n g s  a n d  p l a n n i n g  

p ro c e s s e s

W H AT  B H S  L I A I S O N S  D O  N OT  D O
• D i re c t  C o m m i s s i o n  d e c i s i o n s
• A d vo c a te  fo r  p o l i cy  p o s i t i o n s
• Re p re s e n t  t h e  C o m m i s s i o n
• Vo te  o r  p a r t i c i p a te  i n  d e l i b e r a t i o n s



YOUR BHS SUPPORT TEAM
W hoʼs  Here to Suppor t  You

0 1

Behav iora l  Heal th  
Commiss ion
JaQuay Butler

0 2

Execut ive Commit tee
Neeki Gi lani

0 3

Adu l t  Prevent ion  and 
Treatment  Commit tee 
Er ica Cambern

0 4

Youth  Prevent ion  and 
Treatment  Commit tee 
Jamie Lathrop

0 5

Cr is i s  and Jus t ice 
Involved Cont inuum 
Commit tee 
Kor lany Roche

0 6

Div is ion  Leadersh ip 
• Dr.  Ryan Quist,  Behavioral Heal th 

Director 
• Chris Costa, County Counsel
• Jane Ann Zakhary,  Divis ion 

Manager



STANDING COMMITTEES AND COMMISSION L IAISONS

E S TA B L I S H E D  I N  
T H E  B Y L AW S

• A d u l t  P reve n t i o n  
a n d  Tre a t m e n t ,

• Yo u t h  P reve n t i o n  
a n d  Tre a t m e n t

• C r i s i s  a n d  
J u s t i c e  I nvo l ve d  
C o n t i n u u m .

P UR P O S E

• Rev i ew  n e e d s  
a n d  s e r v i c e s

• D eve l o p  
re c o m m e n d a t i o n s

• S u p p o r t  t h e  
C o m m i s s i o n ʼs  
s t a t u t o r y  d u t i e s

PA R T I C I PAT I O N  
L I M I T S

• M a x i m u m  o f  8  
m e m b e r s  p e r  
c o m m i t t e e

• C o m m i s s i o n e r s  
m ay  o n l y  a t t e n d  
c o m m i t t e e s  t h ey  
a re  a p p o i n te d  to

• C o m m i t t e e s  
c a n n o t  m a ke  
d e c i s i o n s  fo r  t h e  
C o m m i s s i o n

• C o m m i s s i o n e r s  
m ay  s e r ve  a s  
l i a i s o n s  to  re l a t e d  
a d v i s o r y  b o a rd s ,  
c o m m i t t e e s  o r    
B e h av i o r a l  H e a l t h  
S e r v i c e s  t a s k  
fo rc e s

L I A I S O N  R O L E S



G O V E R N A N C E  A N D  C O M P L I A N C E



CONFLICT OF 
INTEREST

BEHAVIORAL HEALTH 
COMMISSION BYLAWS, 

SECTION 7

E m p l o y m e n t  R e s t r i c t i o n s
A  C o m m i s s i o n e r  o r  t h e i r  s p o u s e  c a n n o t  b e :

• A  C o u n t y  b e h av i o r a l  h e a l t h  e m p l oye e
• A  D H C S  e m p l oye e
• A n  e m p l oye e  o r  p a i d  b o a rd  m e m b e r  o f  a  c o n t r a c te d  p rov i d e r

E x c e p t i o n  f o r  C o n s u m e r s
C o n s u m e r s  m ay  s e r ve  i f :

• T h ey  h ave  n o  i n f l u e n c e  ove r  f i n a n c i a l  o r  c o n t r a c t u a l  m a t t e r s
• T h ey  a b s t a i n  f ro m  vo t i n g  o n  i t e m s  re l a t e d  t o  t h e i r  e m p l oye r

F i n a n c i a l  C o n f l i c t s
• C o m m i s s i o n e r s  m u s t  a b s t a i n  f ro m  vo t i n g  o n  a ny  i t e m  w h e re  t h ey  h ave  a  

f i n a n c i a l  i n t e re s t   G ov.  C o d e  8 7 1 0 3  .

It is the Commissionersʼ responsibility to report if new conflicts of interest develop.



R E S O U R C E S  A N D  C L O S I N G



RESOURCES • B H C  B y l a w s  2 0 2 5

• T h e  B row n  A c t

• C a l i fo r n i a  A s s o c i a t i o n  o f  L o c a l  
B e h av i o r a l  H e a l t h  B o a rd s  a n d  
C o m m i s s i o n s  Tr a i n i n g  M a t e r i a l s

• S a c r a m e n t o  C o u n t y  B e h av i o r a l  
H e a l t h  S e r v i c e s  we b s i t e

• C o u n t y  C l e r k  o f  t h e  B o a rd  we b s i t e

https://dhs.saccounty.gov/BHS/Pages/Advisory-Boards-Committees/Behavioral-Health-Commission/BC-Behavioral-Health-Commission-Bylaws.aspx
https://dhs.saccounty.gov/BHS/Pages/Advisory-Boards-Committees/Behavioral-Health-Commission/BC-Behavioral-Health-Commission-Bylaws.aspx
https://www.calbhbc.org/brown-act.html
https://www.calbhbc.org/brown-act.html
https://www.calbhbc.org/
https://www.calbhbc.org/
https://www.calbhbc.org/
https://www.calbhbc.org/
https://dhs.saccounty.gov/BHS/Pages/BHS-Home.aspx
https://dhs.saccounty.gov/BHS/Pages/BHS-Home.aspx
https://dhs.saccounty.gov/BHS/Pages/BHS-Home.aspx
https://sccob.saccounty.gov/us/en/boards-and-commissions.html#gsc.tab=0
https://sccob.saccounty.gov/us/en/boards-and-commissions.html#gsc.tab=0


ANY 
QUESTIONS?
We  a re  h e re  to  s u p p o r t  yo u  a s  yo u  b e g i n  yo u r  
s e r v i c e .  

Yo u r  vo i c e  m a t t e r s  a n d  yo u r  p a r t i c i p a t i o n  
s t re n g t h e n s  S a c r a m e n t o  C o u n t y ʼs  b e h av i o r a l  
h e a l t h  s y s te m .



THANK YOU!
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