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Homelessness in Sacramento

 2017 Point In Time (PIT) count indicated there was 
3,665 people experiencing homelessness in our 
community, a 30% increase since 2015. 
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Homelessness Demographics

 Of the 3,665 who were literally homeless, 1,126 of 
them were experiencing chronic homelessness.

 About 20% of those counted reported it was their 
first time experiencing homelessness.

 An estimated 26% of homeless adults staying in 
shelters live with serious mental illness and an 
estimated 46% live with severe 
mental illness and/or substance 
use disorders.*

*U.S. Department of Housing and Urban Development, Office of Community Planning and Development. (2011). The 2010 Annual 
Homeless Assessment Report to Congress. Retrieved January 16, 2015, 
from https://www.hudexchange.info/resources/documents/2010HomelessAssessme

Homelessness Definitions

 Literally Homeless: Sleeping in a shelter or place 
not meant for human habitation or discharging 
from an institution (e.g. jail, hospital, etc.) and 
they were homeless prior to admission

 Chronically Homeless: Has been continuously 
homeless for over a year; OR has had four (4) or 
more episodes of homelessness in the past 
three (3) years  AND they have a disability.
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Homelessness Definitions

 Imminent Risk of Homelessness:
o Individual or family who will imminently lose their 

primary nighttime residence within 14 days of the 
date of application for homeless assistance, 

o no subsequent residence has been identified; 

o and they lack the resources or support networks 
needed to obtain other permanent housing.  
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In the works

 Screeners and tools

 HMIS entry

 Referring into the queue
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El Hogar Guest House Clinic

 Community Services and Supports (CSS)

 SAC-3 Work Plan: Permanent Supportive Housing 
Program 
– Includes Guest House and two Full Service 

Partnerships (FSP)

 November 7, 2017, the Board of Supervisors supported 
moving forward a recommendation for expansion of 
MHSA programs for individuals with serious mental 
illness, who are homeless or at-risk of homelessness, 
and may also have a co-occurring disorder.
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Program Overview

 Guest House (GH) clinical staff provide 
Mental Health services to approximately 550 
individuals at any given time.

 In FY 18/19 YTD GHC has already provided 
mental health services to 665 individuals 
o Services provided include case management, 

rehabilitation, individual therapy, medication 
management, housing plan support and outreach 
services.



5

Program Overview

 Connections Lounge is a drop in center for 
anyone who is experiencing homelessness in 
Sacramento County. 
o Average daily attendance is 64 individuals.

o Has resulted in increased mental health treatment enrollment and 
participation. 

o Services include cell phone charging station, free washer & dryer, 
computer lab, reading nook, access to ‘worker of the day’ and light 
refreshments.

o The program now acts as a Access Point for Coordinated Entry 
into the Community Queue.
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Program Overview Continued…

 The SMART Program joined Guest House July 2018.  
SMART assists individuals who are experiencing 
homelessness and are linked to the Mental Health 
Plan, with entitlement supports like:
o expedited SSI acquisition, 

o vocational assessments,

o And referrals to payee services.

 YTD they have screened 235 individuals.
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MHSA Expansion

 Expanded Staffing 

o 2 additional Service Coordinators

o Connections Lounge Specific Outreach 
Worker

o Transportation Coordinator to support 
clients in attending appointments

MHSA Expansion

 Housing Subsidies and Support Services

 Ability to support consumer housing stability plans
o Credit Clean Up

o Housing Document Readiness

o First Month Rent and Security Deposit

o Storage Costs

 Ability to support with prevention
o Rent Gap support

o Back Utility Payments
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Impact of MHSA Expansion

 YTD GH has been able to support 69 individuals 
who are literally, or chronically homeless, find 
housing

 YTD GH has been able to prevent 33 individuals  
who are at risk of homelessness, from returning to 
the streets.
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Impact of MHSA Expansion (cont’d)

 The addition of 2 Service Coordinators and a 
Connections Lounge focused Outreach 
worker has:

o Helped Guest House decrease the time it takes for 
someone to get an intake appointment. 

o Created a more dynamic team in the Connections 
Lounge.  

o Guests and Consumers are now able to see a “worker of 
the day” for any immediate resource and/or crisis need.
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Success Stories

An older adult female came into the clinic needing Mental 
Health services. During her intake it was discovered that 
she was at risk of homelessness (for the first time in her 
life) due to a workman’s comp claim and PTSD symptoms. 
The woman had recently lost her partner who had helped 
to pay for their apartment and she was now unable to 
cover all of the costs. MHSA subsidy support was able to 
be used to cover the gap in her current budget while she 
obtained income and moved to a more manageable living 
space. She is now securely housed and receiving the on-
going mental health services she was in need of.

Success Stories

A woman came to GH with her 12 year old son. She had lost 
housing due to leaving a domestic violence situation. She was 
at extreme risk of violence while on the streets and was actively 
working to obtain employment in order to find housing close to 
her son’s school.  With MHSA subsidy support GH was able to 
put the family in a motel until she had saved enough money to 
put down on an apartment. We assisted with first months rent, 
as well as security deposit to help the consumer create a safety 
net for any future challenges. She continues to be housed and 
employed since October of 2018.
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Questions?


