
Sacramento County 
Department of Health Services 

Division of Behavioral Health Services 
Mental Health Services Act (MHSA) Steering Committee 

Questions? Email us at: MHSA@SacCounty.net or call (916) 875-MHSA Page 1 of 10 
Visit us online at www.dhs.saccounty.net/BHS/MHSA  

Meeting Minutes  
July 18, 2019, 6:00 PM – 8:00 PM 
 
Meeting Location 
7001-A East Parkway | map 
Sacramento, CA 95823 
Conference Room 1 

Meeting Attendees: 
• MHSA Steering Committee members: Ann Arneill, Emily Bender, Michelle Callejas, 

Ebony Chambers, Laurie Clothier, Ed Dziuk, Anatoliy Gridyushko, Daniela 
Guarnizo, Hafsa Hamdani, Ellen King, Brent Malicote, Susan McCrea, Leslie 
Napper, Paul Powell, Ryan Quist, Heidi Richardson, Dave Schroeder, Rosemary 
Younts  

• General Public
 

Agenda Item Discussion 

I.  Welcome and 
Member 
Introductions 

The meeting was called to order at 6:04 p.m. MHSA Steering 
Committee members introduced themselves. 

II.  Agenda Review The agenda was reviewed; no changes were made. 

III.  Approval of Prior 
Meeting Minutes 

The June 20, 2019 draft meeting minutes were reviewed and 
approved with no changes. 

IV.  Announcements Leslie Napper: I had the pleasure of participating in the grand 
opening of the new Behavioral Health Crisis Services 
Collaborative at Mercy San Juan. The open house was amazing. 
The facility is a small space, but they use every inch of it. On 
behalf of consumers in Sacramento County, thank you very 
much and we look forward to seeing it in operation soon. 

V.  Executive 
Committee /  
MHSA Updates 

Executive Committee Update:  
Leslie Napper, Co-Chair, provided the following update on behalf 
of the Executive Committee: 
Vacancies on the MHSA Steering Committee 
At the Executive Committee meeting, we discussed MHSA 
Steering Committee member vacancies. There are 
Consumer/Family Member/Caregiver vacancies for both member 
and alternate seats. MHSA Steering Committee members are 
encouraged to help recruit new members for these seats. 
Application forms can be found in the back of the room and 
online at:  
http://www.dhs.saccounty.net/BHS/Documents/Advisory-Boards-
Committees/Mental-Health-Services-Act-Committee/MHSA-
Steering-Committee-Application.pdf. 
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Agenda Item Discussion 
MHSA Updates: 
Julie Leung, Acting MHSA Program Manager, presented the 
following updates: 
Behavioral Health Crisis Services Collaborative 
Echoing what was said during announcements, we are excited 
about the opening event for the Behavioral Health Crisis 
Services Collaborative. Over eighty people RSVP’d and probably 
more individuals actually attended. Thanks are due to Rosemary 
Younts and her team for all of their hard work in coordinating and 
facilitating this event.  

Rosemary Younts: We have passed occupancy, fire safety, 
and Office of Statewide Health Planning and Development 
(OSHPD) requirements. We have pending licensure from 
California Department of Public Health (CDPH) and have 
Lanterman-Petris-Short (LPS) Act site certification. We are 
nearly ready to start operations; we just need to get CDPH to 
come in to perform a site inspection. 

We will continue to update you on this project. 
Youth Help Network 
In April 2018, the Division announced that we had applied for 
and received two SB82 grants. SB82 is the Mental Health 
Wellness Act of 2013, which provides grant funds to hire triage 
personnel statewide. Many of these grants are administered by 
the Mental Health Services Oversight and Accountability 
Commission (MHSOAC).  
As previously shared here, one of the Division’s awarded SB82 
grant applications was for a program called Youth Health 
Network, which provides triage and crisis intervention services 
and linkages to ongoing services for transition age youth. We are 
pleased to announce this program opened for services on June 
3, 2019 and is administered by Stars Behavioral Health.  
Mental Health Human Resource Survey 
Last week we sent an email to MHSA Steering Committee 
members and alternates regarding a Human Resource and 
Language Proficiency Survey.  
Mary Nakamura, Cultural Competence and Ethnic Services 
Program Manager, provided more information: 

Mary Nakamura: Every county is required to comply with the 
state’s Cultural Competence Plan. In the county’s Cultural 
Competence Plan, submitted annually to the state, we report 
on the demographics of our workforce and of our county’s 
advisory committees, including this one. We have sent links 
via email to Steering Committee members and alternates to 
the 2019 Mental Health Human Resource Survey and 2019 
Language Proficiency supplement. If anyone here has not yet 
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filled them out, we have copies here. The Human Resource 
Survey is anonymous; we do ask that everyone be as 
descriptive as possible so we can show the richness and 
diversity of our committees and our Division as a whole.  

Dr. Ryan Quist, Behavioral Health Director, presented the 
following update: 
Behavioral Health Services Town Hall 
When I first appeared before you a few months ago, I let you 
know I was interested in scheduling a town hall to get feedback 
from the community. To that end, we scheduled a Behavioral 
Health Services Town Hall for Tuesday, July 30, 2019 from 3 
p.m. to 6 p.m. We received such amazing response we have no 
more room at this meeting, but it will not be the only one. For 
those here who RSVP’d, we look forward to spending that time 
with you. For those who did not but would like to attend, this will 
not be the only opportunity to give feedback. We will schedule 
more. We will also keep you updated as to what we learn at 
these events. 

VI.  MHSA Prevention 
and Early 
Intervention 
Program 
Presentation – 
The Source: 24/7 
Support for Foster 
Youth and Foster 
Parents 

Sheri Green, Program Manager, provided context regarding this 
program. The Source is a MHSA Prevention and Early 
Intervention (PEI) program administered by Sacramento 
Children’s Home (SCH) that provides 24/7 support for foster 
youth, foster parents, and former foster youth under 21 years of 
age. The program design was developed by a Steering 
Committee workgroup in January 2018. 
Sheri introduced Chris McCarty, SCH Director of Community 
Programs, who shared information about the program.  
See Attachment A – The Source: Fostering Support presentation 
and Attachment B – The Source: Fostering Support brochure.  
 
Member Discussion and Questions 
My adolescence was difficult. A warmline run by a children’s 
hospital in Los Angeles saved my life. I think I called it for 
months. Is that the kind of care your program provides? I think 
you said it was short term care. 
Our service model is short term, but we believe in the “no wrong 
door” approach. No one is required to provide us their name 
when they call. Our goal is to connect individuals who need long 
term services with the providers who provide them, so they will 
not be in the situation of having to call a crisis line. If someone 
calls multiple times, we will not say no to them. 
 
I am an instructor for a NAMI Basics course designed for parents 
of children with mental health issues. Foster parents are 
definitely welcome there. One challenge we face is that parents 
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are often unable to attend together because they lack child care, 
so they have to alternate their attendance. I am very impressed 
with everything you do, but short term respite would be a great 
addition to your services.  
 
As a former youth advocate, their problems do not stop when 
they age out of foster care. A lot of their problems continue into 
adulthood. Do you have resources available to help youth when 
they do age out?  
The SC’s recommendation was for this program to serve foster 
youth. Additionally, as announced to the SC, the Youth Help 
Network provides crisis intervention services in the community 
and linkages to ongoing support for TAY. One of the 
responsibilities of The Source is to ensure foster youth who are 
about to age out are linked to ongoing services. 
 
I love this program and how fast it rolled out and want to thank 
the Steering Committee for its part in that. One of the issues we 
struggle with in child welfare is placement stability rate, a 
measurement of how often foster children change placements. 
Across the nation, the moment a child enters foster care, their 
long-term trajectory for outcomes goes down. This is not to 
disparage the incredible dedication of and work done by social 
workers with respect to child welfare, but it is a system and 
systems should not be raising children.  
We ask an incredible amount of our foster parents and 
desperately need them for our kids. Anyone who has raised 
teenagers knows that there are times you are not a fan. And here 
we are asking foster parents to take in adolescents, wonderful, 
creative, complex, challenging individuals. So I am thrilled about 
this program and I hope it helps our county improve outcomes for 
our foster youth. 
 
Regarding collaboration with child welfare, can you speak 
regarding data collection and sharing? How involved are you in 
their cases? Are you part of the Child and Family Teams 
(CFTs)? And are you incorporating any Integrated Core Practice 
Model practices into your interventions? 
Data sharing is a work in development across systems. We do 
communicate with the social worker in any case involving child 
welfare. To your next questions, we are usually involved only for 
a short period of time, no more than two weeks, but we are the 
ones who facilitate the CFTs with youth and their families. 
 
Is coordination with social workers a policy, or just something 
you make some effort to do? 
The intent is for the social worker to be involved in every phase 
or facet. If there is an intervention at 3 a.m., we expect that The 

mailto:MHSA@SacCounty.net
http://www.dhs.saccounty.net/BHS/MHSA


Sacramento County 
Department of Health Services 

Division of Behavioral Health Services 
Mental Health Services Act (MHSA) Steering Committee 

Questions? Email us at: MHSA@SacCounty.net or call (916) 875-MHSA Page 5 of 10 
Visit us online at www.dhs.saccounty.net/BHS/MHSA  

Agenda Item Discussion 
Source staff will contact the social worker to coordinate care the 
next business day. 
 
When resource families finish certification, are they going 
through the County approval process? Is this a juncture where 
they might receive some of this information? 
That is a great suggestion. 
 
What is the expectation for Foster Family Agencies (FFAs) who 
should already have some of this structure built in? Or is this 
directed more toward county placements? 
It is open to any foster youth or foster family. We know that some 
youth and families are getting help elsewhere, but we are “no 
wrong door.” So if they call, we will first address the issue and 
then if they are involved in other services, we will connect and 
engage with that service to take over. 
 
I was a North Area emergency Public Health Nurse for many 
years and worked with foster families whose foster children were 
babies or toddlers. These families had not previously called for 
help because they were afraid to do so and did not know what to 
do. Have you had a lot of contact with Infant Mental Health?  
Although we have only been operating for six weeks, the 
program is designed for 0 to 20 age range. So, if someone calls 
regarding an infant, we can help alleviate the crisis and get them 
connected to services. 
 
I think this will make a huge impact. I am so glad you are in 
existence. 

VII.  Planning for 
MHSA Unspent 
Funds Update 

Ryan Quist thanked the SC for moving quickly and for its support 
for the Fiscal Year 2018-19 Plan Update allowing the county 
agility to expedite its planning process. He then provided an 
update on where that process is now: 
 
With SC support, we posted the draft Plan Update for 30-day 
public review and comment period, from June 7 through July 7, 
2019. I have been meeting with county leadership, including 
most of the Sacramento County Board of Supervisors (Board), 
and I have been working with the county Chief Financial Officer 
to identify next steps. Our current plan is a presentation to the 
Board on August 6, 2019, which will be informational only. Since 
the County budget will be approved in September, it will be too 
late to include this update in that budget process. However, the 
Division will request a budget adjustment in the fall.  
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There have been many questions regarding how the money will 
be spent. Regarding the Innovation funds, we will report back 
after the Behavioral Health Services Town Hall on July 30.  
Regarding the Prevention and Early Intervention (PEI) funds, I 
will share some of our thoughts and get your feedback.  
We heard loud and clear that there are many small community 
providers who are integral to our system in supporting people 
with mental health needs. Julie Leung has been working 
aggressively to research mechanisms to work with these smaller 
providers. We are considering using part of the PEI funding for 
micro- and mini-grants, offering $500 grants on the low end 
together with up to $600,000 grants on the high end.  These 
grants would be for two years funding.  I would appreciate 
hearing any comments on both the high and low end of this 
scale. 
 
Member Discussion and Comments 
Several members commented that they believed $500 was too 
low to be worthwhile for providers to apply for, given the amount 
of effort required to apply. One member added that applications 
also require effort to review, making the cost significantly greater 
than the benefit. Alternative minimum grant sizes of $2,500 and 
$5,000 were suggested.  
In response, Ryan Quist clarified that $500 was suggested 
during public comment. Organizations could apply for a larger 
grant, up to the maximum grant size. 
 
Will you put together a workgroup to work on this, or will it all be 
done by county workers? The MHSA requires consumer input at 
all levels. 
Consistent with past practice, consumers and family members 
will participate on the evaluation panels in the competitive bid 
process. 
 
I think last month’s decision by the Steering Committee to 
approve agility in planning was meant to allow the Committee to 
be that stakeholder planning process, to remain consistent with 
MHSA principles while allowing the county to get these Requests 
for Proposals (RFPs) out very quickly. 
 
When would these grant applications be released?  
The timeline is not yet fixed. 
 
We talked previously about sustainability for some of these 
smaller groups. How would we sustain services funded with 
these micro-grants? 
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This particular proposal uses one-time funding that cannot be 
sustained. However, during the course of this process, we may 
come across some gems that amaze us with something new or 
with something the community really values. We would bring this 
to the Steering Committee and we would have to consider other 
funding. 
 
What would be the expected timespan from time of issuance of 
Request for Proposals (RFP) to awards announcement? 
To give providers time to write their proposals and evaluator’s 
time to evaluate proposals, it would likely be two months from the 
time the RFP is released until the awards are announced.  
 
Actually, I am in favor of $500 micro-grants. I realize the process 
is time-consuming, but it might still be worthwhile. I also think 
there should be a focus on helping people who are severely 
mentally ill. Finally, I want to mention that the disabled are very 
often not included in Cultural Competence. For instance, access 
to mental health services in the hearing community is 46% and in 
the Deaf community it is 1%. I would guess there are similar 
statistics for other groups, so I would encourage you to keep 
these underserved communities in mind. 
 
As this is two year funding, would $500 grants be split over two 
years? 
The funding may be used over two years, but there would be no 
requirement that an organization would have to take that long to 
spend $500. 
 
Could organizations apply for more than one small grant? 
Ideally, an organization that proposed multiple activities would 
bundle them into a single grant application. 
 
One of the reasons we voted for agility is the danger of reversion 
of these funds. Are we in danger of that yet with the timeline you 
discussed? 
No, we are still on track. 
 
What will this timeline do to the schedule for releasing RFPs? 
We must obtain Board authority before we can do anything with 
these funds. After our presentation to the Board, we hope to get 
their support and feedback should they have any. Then we will 
request a budget adjustment in the fall, giving us authority to 
spend this money. Then we will go from there. 
 
Are collaborative partnerships going to be part of this process? 
Thank you for asking about that. We plan to at least support and 
perhaps encourage larger providers who are interested in 
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partnering with smaller providers to apply for funds. We are 
considering this in the design. 
 
Public Comment 
Ryan McClinton, community organizer with Sacramento 
ACT: I am glad to hear about the extension of the timeline. With 
regards to the $500 minimum grant size under discussion, that is 
too little. With staff time filling out paperwork alone, that money is 
already absorbed. $2,500 seems like a good starting place, 
especially for a smaller organization.  
I want to bring up the question of capacity. Is there any 
discussion around providing technical assistance, so these small 
organizations have capacity not only to complete these grant 
applications but other grant applications in the long term as well? 
Time and time again in our communities, we have seen short 
term solutions or one-time funding that is not sustained, and is 
never brought back in a meaningful way. We need not only to 
give community-based organizations the opportunity to 
participate in providing services, but opportunities to build them 
out and sustain services for the long run. 
Thank you. 
 
Gina Roberson, WEAVE: I am glad collaborative partnerships 
came up. One way to do that is to encourage or require larger 
organizations like mine to partner with grassroots organizations. 
That way, if that grassroots organization only needs the $500, it 
is not a heavy lift for them to do the paperwork. Another way 
would be for larger organizations to be fiscal agents for smaller 
organizations so that larger providers can provide technical 
assistance and help smaller providers grow capacity. Thank you.  
 
Yvonne Evans, participant with Sisters Mentally Mobilized: 
Sisters Mentally Mobilized is part of the California Black 
Women’s Health Project. We have met about 6 - 7 weeks and we 
get useful information at those meetings. One of the participants 
was able to use that information to help a friend in mental health 
crisis avoid involvement with law enforcement, which is not 
always the safest alternative for black people, by calling the 24 
hour mental health services and taking her friend to get help. 
Programs like that can be very effective and I am grateful to be 
part of a program that gave us resources. 
Regarding the $500, it is a little weak. I would like to see that go 
up a bit more. 
 
Ron King, Executive Director and founder of “The Gardens” 
Family Care Community Center: “The Gardens” is a small, 
grassroots organization that has been providing effective, good 
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work in Sacramento for 22 years. So I know small grassroots 
organizations can do a really great job. We are currently in 
collaboration with Ms. Tevis, from Coffee and Conversations, 
because in the many years I have been providing services, the 
one missing component was the mental health services.  
That $500 needs to be raised up some. I really liked what was 
said about collaboration. I truly believe that small organizations 
are the backbone—the pillar of the earth—that do the heavy 
lifting. The people who come to “The Gardens”… it is the last 
stop. They have nowhere else to go. So please think about the 
small grassroots organizations and give us some funding 
opportunities. 
 
Marissa Guerrero, director of TAY community services for 
Capital Star: Regarding what was mentioned earlier about TAY 
services, I would like to extend an offer for our agency to come 
out and speak about some of the MHSA-funded services I 
oversee. That would be Full Service Partnership (FSP) TAY; 
Consultation, Support, and Engagement Team for Commercially 
Sexually Exploited Children (CSET for CSEC); and the new 
Youth Help Network, which is super-exciting.  
 
Liz Vaiz, co-lead pastor of Vida Church: I want to address the 
issue of the need for mental health services in North 
Sacramento, specifically in the immigrant community. We pastor 
a bilingual church in both English and Spanish. Many in our 
congregation are immigrants, with varying statuses. We are 
finding it difficult, as a church, to find programs for them. We 
provide a lot of direct services, such as marriage counseling, 
child care, interpretation, etc. The immigrant community is under 
a huge amount of stress right now, including youth trying to 
navigate with parents who are undocumented. So we would like 
to draw your attention to this area and this demographic and we 
would love to have more mental health services in North 
Sacramento. Thank you. 
 
Dr. Brandy Liebscher, associate pastor of Vida Church and 
clinical psychologist: I want to reiterate that this community is 
under enormous strain. Our church is acting as a de facto 
community resource center. If there are available resources in 
the area, we either do not know about them, or they are hard to 
access, or our people are too scared to access them. The 
language barrier is massive. Pastor Liz is providing a lot of 
translation services for people trying to access mental health 
services. I would like to advocate that there is a significant need, 
not just for culturally competent services, but also culturally 
based services congruent with the cultural needs of the 
community, provided by people in the community accessing 
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these services, and integrated with professional services as well. 
There needs to be innovation and intentionality around the ways 
in which we help these families not only overcome the very real 
stigma of accessing mental health services, but also deal with 
the language barrier and with safety. There is so much fear, not 
just regarding contacting police, but with interacting with systems 
and institutions. 
 
Pattie Shaw, lay leader of Vida Church and member of 
Sacramento ACT and St. Mark’s LOC to End Homelessness: 
I have been providing direct services to the homeless in North 
Sacramento for 20 years. I am sure everybody on this committee 
is aware of the mental health crisis in the homeless population. 
There is no security, no safety, no health care. They are 
constantly being evicted and their lives are criminalized. We 
need resources so desperately in our area. Our church does 
what we can, but we have so many simultaneous crises going on 
because our people are so poor and we lack resources in our 
area. We would love to have some help. I thank everyone on this 
board and hope you can help us. 
 
Sheri Green: I am speaking now as a community member. I 
wanted to share an experience I had when I was a director at a 
nonprofit. I worked on all sorts of programs, including foster care, 
mental health programs, and programs for kids on the autism 
spectrum. At that time, there were not a lot of services for kids on 
the spectrum, so I was trying to launch all these programs with 
minimal money. I thought I would start with groups for kids. But 
you need special therapeutic toys for the kids, and I just needed 
a little more money in my budget than I had. So I applied for a 
micro-grant. We were able to equip our groups with the 
therapeutic toys. That $1,500 made a real difference. 

VIII.  General Steering 
Committee 
Comment  

None. 

IX.  General Public 
Comment  

None. 

X.  Adjournment / 
Upcoming 
Meetings  

The meeting was adjourned at 7:43 p.m. Upcoming meetings will 
be held on  
• August 15, 2019 
• September 19, 2019 

Interested members of the public are invited to attend MHSA Steering Committee meetings and a period 
is set aside for public comment at each meeting. If you wish to attend and need to arrange for an 
interpreter or a reasonable accommodation, please contact Darlene Moore one week prior to each 
meeting at (916) 875-7227 or MooreDa@saccounty.net.  
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