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QI Outcome Study Report: Template 
Submitted By: 
Date of Plan:  
Date Reviewed: 
Facility/Unit: 
 
An Outcome Study is the results of the medical care provided to patients (i.e. number of patients with 
normal HbA1c results, number of patients with BP >140/90, number of patients that get re-admitted for 
same dx within 30 days, number of patients on multiple medications) 

 
I. State the Problem or Indicator you want to study 
Describe the problem or issue to be studied. 
 

 
 
 

 
II. Methods used to assess current problem or issue 
Describe how you discovered the current problem or indicator used to assess how the site is performing 
currently. 
 

 
 
 

 
III. Results of Assessment 
Describe the results of the above outlined study.  These are the results of the assessments of how 
things are currently working, prior to implementing an intervention or improvement plan.  Attach CQI 
audit tool, time study, or log review results to the end of this report. 
 

 
 
 

 
IV. Plan 
Discuss the needed steps to effect the desired change.  Attach your 5 WHYs analysis, and Corrective 
action plan to the end of this report. 
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V. Goal 
Describe the desired changes, using the SMART goal format.  Discuss the needed steps to effect the 
desired change.  Attach a copy of your Corrective action plan. 
 
 
 
 

 
VI. Follow-up Activities 
Describe follow-up activities that were performed.  Attach documentation of education completed, 
new forms implemented, list of new process steps, and re-audit tools to the end of this report. 
 
 
 
  

 
VII. Results 
Describe results of follow-up activities, and how the results related to the goal.  Please include any 
future plans for study, if appropriate.  Attach final CQI re-audit tools, final updated time study results or 
log review used to the end of this report. 
 

 
 
 

 


