	Sacramento County Health Center 
Co-Applicant Board (CAB)
Friday, September 19, 2025, 9:30 a.m.- 11:30 a.m.

	                                        Regular Meeting Minutes

	4600 Broadway, Community Room 2020, Sacramento, CA
Agenda materials can be found at  https://dhs.saccounty.net/PRI/Pages/Health%20Center/Co-Applicant%20Board/County-Health-Center-Co-Applicant-Board.aspx


	The CAB was held in person at 4600 Broadway, Room 2020. Room 2020 is open to the public. 
 
· Meeting attendance followed Brown Act requirements. 
· A quorum was established.

	CALL TO ORDER (9:37 AM)

	Opening Remarks and Introductions – Laurine Bohamera, Vice-Chair 

a. Roll Call and Welcome
	
PRESENT
	Suhmer Fryer – Chair (Teleconferenced)
	Noel Vargas – Deputy Director of DHS -

	Laurine Bohamera – Vice Chair
	Michelle Besse – Interim Division Mngr

	Jan Winbigler - Member
	Christina Delgado – Health Program Manager

	Ricki Townsend – Member
	Heather Vierra – Site Director

	Dedra Russell - Member
	Belinda Brent – UCD Consultant

	Vince Gallo - Member
	Emily Moran-Vogt – Program Planner

	
	

	

	Roberto Ruiz - public
	

	Camila Chavez - public
	



Announcements: 

	INFORMATION ITEMS

	
Budget Updates presented by Michelle Besse
   Please see handout for detailed grant summary.
· All ARPA funds have been fully claimed and closed on 12/31/24.
· No further activity is expected on the ARP -Capital grant.
· Main HRSA Homeless grant now includes supplemental ongoing HIV funding.
· HIV grant ended 8/31/25, the remaining grant funds are being folded into the main HRSA Homeless grant. 
· RHAP is going well, we will not maximize the grant due to a decline in patients causing not needing all funds.
· Currently in negotiations with CDPH on Refugee grants for the next grant year (10/1/25).
HRSA Project Director Updates presented by Noel Vargas
· Leadership and Management 
· Final Interviews for Division Manager in the next couple weeks. There are three candidates
· Moving forward with selecting candidates for the vacant Health Program Manager position.
· The hope is to land on candidates in October.
· Grants and Financials
· Working on how to address the health care needs for the undocumented due to Medi-Cal for All program ending.
· Meeting with HRSA on the Operational Sit Visit (OSV) on 9/18/25. Another meeting is needed, and CAB will be updated next month.
· Substantial progress on the Service Area Competition (SAC) Grant. Final submission date is October 22, 2025. 
· Refugee Health Assessments
· Currently negotiating an agreement with the Department of Public Health for continued refugee health assessments for the 25/26 Federal Fiscal Year.
· Plan developed to integrate these health assessments into our same-day appointment schedules.
· Expanding Patient Access
· Actively restructuring our scheduling templates, adjusting meeting schedules, and shifting our culture to improve patient access.
· Telehealth appointments continue to be encouraged.
Medical Director Report presented by Dr. Heather Vierra
· Stakeholder Engagement & Prioritization
· Presented date underscoring the need for change.
· Established priorities and mapped out phased timelines for implementation.
· Organizational Structure
· Reviewing long-term structural alignment to support sustainability and growth.
· Implementation of Change
· Removed scheduling barriers for clinicians. Schedules are being standardized, meeting with staff to ensure each department scheduling needs are met.
· Reviewing and revising scheduling templates to align with clinic needs. 
· Initiated a centralized provider scheduling email box to 
· Communication efforts are being standardized; only two meetings per month, cutting down on time away from patients.
· Policies, Procedures, & Workflows
· Aligning policies/procedures with workflows to guarantee long-term goal success.
· Secured space and support staff in Adult Medicine; now requesting the same for Pediatrics and Family Medicine.
· Program Development
· Same-day appointment access in Adult Medicine has expanded using empty refugee program slots
· Will transition to Pediatrics and Family Medicine sson.
· Collaboration with QI/IPA
· Making sure projects are completed accurately in collab with the QI team and the UCD Site Director in implementing access-to-care improvements.
HRSA Service Area Competition (SAC) presented by Michelle Besse
· CAB has been involved in the process; receiving drafts, having input.
· The grant is what gives the clinic FQHC status.
· Most of the grant proposal is finished, deadlines will be met.
Laurine Bohamera expressed that in the past, grant proposals were dropped in CAB’s lap at the last moment and expressed appreciation on CABs behalf of being involved in the process this time.
Noel Vargas expressed that CAB involvement in the grant process is important and that he appreciated CABs willingness.
Michelle Bess expressed that the CAB and County collaboration over the last six months has been amazing.
HRSA HIV Grant Update presented by Michelle Besse
Please see handouts for detailed summary.
Jan Winbigler expressed appreciation for Emily Moran-Vogt for making the best use of the HIV Grant, as the first two years seemed not to be used to its best abilities.
Ricki Townsend asked if there would be another HIV grant?
Emily Moran-Vogt responded stating that the HIV grant funding would be rolled into the main grant.
Heather Vierra added that the HIV grant opened the door to new opportunities such as linking patients to sexual health services in Public Health departments and point of care testing.
Strategic Plan Discussion presented by Michelle Besse
· Continuing to work with management team to focus on financial stability and higher quality of care. 
Michelle Besse asked for CABs input on the process.
Laurine Bohamera expressed that she would like to see more of the plan in progress.
Belinda Brent stated that the new plan is fast approaching, we should get started, finalizing the current plan and starting the new plan.
Noel Vargas stated that we are homing in on key performance indicators (KPI), suggested meetings in between monthly CAB meetings as CAB should be involved.
Jan Winbigler expressed the need to end out the current plan and analyze what worked and what didn’t.
Laurine Bohamera stated that CAB would like to get a final review and asked what was needed to close the current plan out, stating that only then should the new planning start.
Belinda Brent expressed that everyone should get on one page about what HRSA requires for a strategic plan.
School-Based Health Center Sites Discussion (continued) presented by Michelle Besse
· Hopeful to get info on RFI on Monday
· Still issues to address, SCOE hasn’t approved everything yet
Laurine Bohamera asked what SCOE’s concerns are?
Michelle Besse answered there are a couple different areas: 
· Hours SCOE staff is on site. 40 hours is on the form, but school site hours aren’t aligned with getting 40 hours
· SCOE should provide the same “Form 5” services as the Health Center
· SCOE wants the contract outline more efficient
CAB Goals
Jan Winbigler presented the Member Manual that she and Laurine Bohamera have been working on. Jan asked for Health Center Staff assistance in getting these items: 
· ORG CHART
· RECORDS REVIEW LIST
· ADD QI TO THE ABBREVIATION LIST AND SPELL CORRECT THE WORD PRACTITIONER



	ACTION ITEMS

	*Jan Winbigler Moved to Approve the August 15, 2025, CAB Meeting Minutes.
*Ricki Townsend Seconded the Motion to Approve the August 15, 2025, CAB Meeting Minutes.

Yes Votes: Jan Winbigler, Ricki Townsend, Laurine Bohamera, Vince Gallo, and Suhmer Fryer
No Votes: None 
Result: Carried

*Vince Gallo Moved to Approve the Sacramento County Health Center to prepare and submit the 2025 HRSA Service Area Competition (SAC) Grant Application.
*Ricki Townsend Seconded the Motion to Approve the Sacramento County Health Center to prepare and submit the 2025 HRSA Service Area Competition (SAC) Grant Application.

       Yes Votes: Jan Winbigler, Ricki Townsend, Laurine Bohamera, Suhmer Fryer, 
       and Vince Gallo
       No Votes: None
       Result: Carried



	PUBLIC COMMENT

	Anyone may appear at the CAB meeting to provide public comment regarding any item on the agenda or regarding any matter that is within CAB’s subject matter jurisdiction. The Board may not act on any item not on the agenda except as authorized by Government Code section 54954.2.  

· No public comments were made.

	CLOSED SESSION 

	None

	MEETING ADJOURNED

	Vice Chair Laurine Bohamera adjourned the meeting at 10:58am.
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