	Sacramento County Health Center 
Co-Applicant Board (CAB)
Friday December 19, 2025, 9:30 a.m.- 11:30 a.m.

	                                        Regular Meeting Minutes

	4600 Broadway, Community Room 2020, Sacramento, CA
Agenda materials can be found at  https://dhs.saccounty.net/PRI/Pages/Health%20Center/Co-Applicant%20Board/County-Health-Center-Co-Applicant-Board.aspx


	Held in person at 4600 Broadway, Room 2020. Room 2020 is open to the public. 
 
· Meeting attendance followed Brown Act requirements. 
· A quorum was established.

	CALL TO ORDER (9:40 AM)

	Opening Remarks and Introductions – Jan Winbigler 

a. Roll Call and Welcome
	
PRESENT
	Suhmer Fryer - Chair
	Noel Vargas – Deputy Director of DHS -

	Jan Winbigler - Member
	Corina Gonzalez - Chief Medical Officer

	Eunice Bridges - Member
	Christina Delgado – Health Program Manager

	Ricki Townsend - Member
	Jane Murphy – Health Program Manager

	Vince Gallo - Member
	Rachel Callan – Sr. Administrative Analyst

	Ona Okoro-Van Romondt – via teleconference
	Adam Prekeges - Admin Srvs Officer II

	
	Aliah Martin – Senior Office Assistant



Announcements: None

	INFORMATION ITEMS

	Budget Updates presented by Adam Prekeges
· Filling vacancies and possibly paying for the CMISP program start will affect the budget.
· New fixed asset this year, new cameras for the whole building, hasn’t posted yet, waiting on invoices, figuring the costs is around $55,000.
· Pharmacy needs full spending power even though most of the costs get reimbursed by the pharmacy
· Medi-Cal revenue is up 2+ million.
   County Budget Summary and Significant Variances
· FY 25/26 budget has $0 general fund draw
· Object 10 Salaries/Benefits: current projection shows under budget, subject to change with new union agreements and filling vacant positions.
· Object 20 Services/Supplies: current projection shows slightly under budget.
· Conservative numbers used in projection, subject to change
· Leadership continues to analyze and reduce registry staff usage, which should lower 20 object costs
· Object 30 Contracts: current projection shows slightly under budget
· Increased OCHIN costs are pushing us over budget. 
· This object has the most risk of going over, admin team will be watching closely
· Increased revenue should offset any overages
· Object 40 Fixed Assets: Currently not budgeted, but will be $55,000
· New camera system. Splitting costs with Public Health. 
· Phase 1 completed. Budget will adjust upon Phase 2 completion. 
· Object 60 Internal Charges/Allocated Costs: Projecting slightly above budgeted amount. Will be monitoring closely.
· Objects 59 & 69 Inter/Intra Fund Reimbursements: Realignment funding and funding from other County departments paying for Clinic services.
· Objects 95/96/97 Outside Revenue: Hard to project due to upcoming changes.
· Medi-Cal revenue is currently at $9.5M 
· Interim rate almost 20% higher than last FY. Medicare Economic Index (MEI) hit in October 2025, interim rate is now $359.44
Grants are on track. 
· HRSA HIV grant is being rolled into our main HRSA Homeless grant
· RHAP is continuing and we have received the award letter from CDPH
Jan Winbigler asked if any CAB member had a preference on the budget report spreadsheet template?
No preferences were shared.

HRSA Project Director Updates presented by Noel Vargas
At the January 13, 2026, Board of Supervisors meeting, there will be action items, making decisions on the Healthy Partners and County Medically Indigent Services Program (CMISP). These programs are not mandated. 
Sacramento County Office of Education (SCOE) Update
· We are beyond the Request for Information (RFI) portion, 32 sites have been approved.
· Expansion will be the next goal of our contractors. Not sure if they have the clinicians to handle all the schools in Sacramento County.
· There will be no expansion this school year, but there will be ongoing discussions for the 26/27 school year.
· Grants and Financials
· Service Area Competitions (SAC) Grant has been submitted to Health Resources and Services Administration (HRSA). 
· SCHC has passed the initial review, anxiously awaiting a response.
· Initial review of the Request for Information (RFI) from HRSA regarding the School-Based Mental Health sites, stated that we have cleared all the conditions, currently waiting for final review results.
· Staffing
· Senior Health Program Coordinator candidates are being vetted.
· The candidate selected will have broad clinical/operational reach, fulfilling a higher array of duties.
· A full-time County Physician has been hired as the Medical Director extended an offer to Dr. Shantha Parameswaran. Start date to be determined. 
· There is a Nurse Practitioner position open.
· The Division Manager position needs to be filled.
· Staff will need to be hired on if the Healthy Partners and County Medically Indigent Services Program are approved.

Medical Director Report presented by Dr. Corina Gonzalez
· There has been a lot of training with Clinicians on the importance of access, staff is reporting back great appreciation for the training.
· Getting all workflows aligned with clinic needs before vetting with the Union.
· Dr. Parameswaran has accepted a full-time position. 
· AI Support: Training Clinicians to use AI tools existing in OCHIN
· To improve documentation quality and efficiency
· Exploring AI options for all clinic departments
Jan Winbigler expressed her thanks to Dr. Gonzalez
Ricki Townsend asked what AI means?
Dr. Gonzalez answered it is Artificial Intelligence. Right now, we are looking for a program that will help with notation purposes. As I demand more from the Clinicians, I want to give them support.
 
CAB Goals presented by Jan Winbigler
· Presentation of CAB Member manuals to members Vince Gallo and Ricki Townsend and HPM Jane Murphy.
· Election of CAB Officer positions (Chair & Co-Chair)
· Suhmer Fryer gave instructions to the CAB members of how to vote
· Ballots handed out, collected, and tallied by Aliah Martin
· Results: Suhmer Fryer will continue as Chair and Laurine Bohamera will continue as Co-Chair for 2026. 
Rachel Callan noted that the date for the Special CAB Meeting held in February should be chose soon, as the UDS Report is due February 13th and the Special CAB Meeting should take place before the due date.

	ACTION ITEMS

	*Jan Winbigler Moved to Approve the drafted October 17, 2025, CAB Meeting Minutes.
*Vince Gallo Seconded the Motion to Approve the drafted October 17, 2025, CAB Meeting Minutes.

Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Suhmer Fryer and Vince Gallo
No Votes: None 
Result: Carried

*Eunice Bridges Moved to Approve the drafted November 21, 2025, CAB Meeting Minutes.
*Ricki Townsend Seconded the Motion to Approve the drafted November 21, 2025, CAB Meeting Minutes.

Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Suhmer Fryer, and Vince Gallo
No Votes: None 
Result: Carried

Jan Winbigler stated that the Election of CAB Officers had already taken place in the CAB Goals portion. No need to vote in the action items portion.


	PUBLIC COMMENT

	Anyone may appear at the CAB meeting to provide public comment regarding any item on the agenda or regarding any matter that is within CAB’s subject matter jurisdiction. The Board may not act on any item not on the agenda except as authorized by Government Code section 54954.2.  

· No public comments were made.

	CLOSED SESSION 

	NONE

	MEETING ADJOURNED

	Chair Suhmer Fryer adjourned the meeting at 10:29 am.
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