	Sacramento County Health Center 
Co-Applicant Board (CAB)
Friday, January 16, 2026, 9:30 a.m.- 11:30 a.m.

	                                        Regular Meeting Minutes

	4600 Broadway, Community Room 2020, Sacramento, CA
Agenda materials can be found at  https://dhs.saccounty.net/PRI/Pages/Health%20Center/Co-Applicant%20Board/County-Health-Center-Co-Applicant-Board.aspx


	The CAB was held in person at 4600 Broadway, Room 2020. Room 2020 is open to the public. 
 
· Meeting attendance followed Brown Act requirements. 
· A quorum was established.

	CALL TO ORDER (9:41 AM)

	Opening Remarks and Introductions – Jan Winbigler 

a. Roll Call and Welcome
	
PRESENT
	
	Noel Vargas – DHS Deputy Director 

	Laurine Bohamera – Vice Chair (Teams)
	Corina Gonzalez - Chief Medical Officer

	Jan Winbigler - Member
	Michelle Besse – Health Program Mgr (Teams)

	Ricki Townsend – Member
	Jane Murphy – Health Program Mgr

	Eunice Bridges – Member
	Adam Prekeges – Admin Srvs Officer II 

	Vince Gallo - Member
	Heather Vierra – Site Director

	Ona Okoro-Van Romondt - Member
	

	Dedra Russell - Member
	Aliah Martin – Senior Office Assistant

	
	

	
	



Announcements: 
· The County acknowledges being late on distributing the CAB materials in the 72-hour requirement. We have planned to prevent this error in the future. 

	INFORMATION ITEMS

	
Budget Updates presented by Adam Prekeges
   HRSA Project Budget Summary
No movement on Grants, the process starts mid-January
· Must submit budget to the County, due Wednesday
· As of 9/30/25 $921, 547.09 has been expended on the HRSA project.
· Remaining balance of $790, 054.91
· No major variances or concerns. Staff comprise majority of the costs. 
   County Budget Summary and Significant Variances
· FY 25/26 budget has $0 general fund draw.
· Object 10 Salaries/Benefits: current projection shows we are $1.2M under budget
· Object 20 Services/Supplies: tentative projection shows we are $1.25M under budget
· Conservative numbers used as it’s still early, subject to change
· Leadership continues to analyze and reduce registry staff
· Less expenses compared to 24/25 FY, due to Refugee slowing down
· Object 30 Contracts: Current projection shows we are $300K over budget
· Increased OCHIN costs will be monitored
· If actuals exceed budget amount, we will reduce a different object level to balance the 30 object.
· Object 40 Fixed Assets: currently not budgeted
· New camera system at 4600 Broadway, waiting on phase 2 to finish before adjusting budget
· Object 60 Internal Charges/Allocated Costs: Projecting slightly above budgeted amount.
· Will monitor closely
· Relies on reimbursements for buying power
· Objects 59 & 69 Inter/Intra Fund Reimbursements: Realignment funding and funding from other County departments paying for Clinic services.
· Objects 95/96/97 Outside Revenue: Hard to project due to upcoming changes.
· Medi-Cal revenue is currently $11.9M.
· Same time last FY it was $9M
· Interim rate is almost 20% higher than last FY
· purchase new items.
· Grants are on track.
Michelle Besse expressed that CAB no longer needs to vote on the UDS Report, as it is not a requirement by HRSA or the County.

HRSA Project Director Updates presented by Noel Vargas
· Board of Supervisor Presentation
· California Medically Indigent Services Program (CMISP) is mandated, Healthy Partners (HP) is not. 
· Healthy Partners was approved.
· CFO, Amanda Thomas went through the budget; past, present, and future. Future is not looking good.
· Previous cap for HP was 4000 participants, we didn’t fill out the spots.
Ricki Townsend asked what the Healthy Partners program was
Noel Vargas answered it is a program for the undocumented, not full scope services, cap will be 4000 participants, impacts to all FQHCs who will all be in discussions to figure out the best way to implement the changes without disrupting patient care. Working to get other FQHCs onboard. Noel continued to state that CMISP is for citizens that cannot qualify for any medi-cal programs. The clinic services and other programs will run independently. There may be a return of the Department of Human Services into the clinic for eligibility purposes, a benefit we will need.
Heather Vierra asked if there is a timeline on when we will know a budget.
Noel Vargas answered it is still being worked through, anticipates a solid figure next month.
Heather Vierra asked if the County policy prevents the undocumented from applying or being qualified for the sliding fee discount program.
Noel answered that our first obligation is to not turn away any patients, so he doesn’t think so. He will investigate further.
Heather Vierra added that she is concerned that the undocumented may be afraid to enroll, as they don’t want to be a county charge which may prevent future citizenship qualifications.
Medical Director Report presented by Dr. Corina Gonzalez
Please see handout for detailed information.
· Major changes have been standardizing schedules and exam room expansion to increase patient access.
· We are exploring grants that may pay for physicians in the clinic.
· Quality Improvement (QI) – the plan was supposed to be presented to CAB in January, but the Quality Improvement Committee (QIC) has not approved the final draft as of the time of this meeting. The plan will be voted on by the QIC later this afternoon and brought back next month to be voted on by the CAB. 
· Presented today as part of the Medical Director’s report is the meat of the draft for CAB’s review and feedback.
Eunice Bridges expressed that in her experience of going through chronic conditions and not getting timely care has created a behavior health condition, and she asked what is going to happen to rectify this in the future for patients?
Dr. Gonzalez answered improving referral services and supporting behavioral health will help to close the loop in gaps in care.
Vince Gallo asked what the difference in this QI plan and last years QI plan, what objectives have changed? What is being continued?
Dr. Gonzalez answered it will be brought up in the QIC meeting and comparison data will be brought back next month.
Jan Winbigler expressed that with so many good objectives presented, a lot of them are not being accomplished, maybe we need to narrow them down to ensure completion.
Dr. Gonzalez expressed that she would bring that thought to the QIC.
Dr. Vierra expressed that many of the objectives have been established as standard practice and no longer are part of quality measures.
Ricki Townsend asked if there are enough providers to fill the exam rooms being created?
Dr. Gonzalez answered yes, we have new providers needing space and positions are actively being filled.
CAB Goals presented by Jan Winbigler
· The required calendar activity discussion will be moved to the February agenda
· UDS not being a requirement was previously discussed in the Budget portion of this meeting.

	ACTION ITEMS

	BUSINESS ITEM I.
*Vince Gallo Moved to Approve the December 19, 2025, CAB Meeting Minutes with the proposed amendment*.
*Dedra Russell Seconded the Motion to Approve the December 19, 2025, CAB Meeting Minutes with the proposed amendment*.
* In the budget updates, second bullet point, it was brought to attention that the figure “5K” should have been $55K. This has been amended.
Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Laurine Bohamera, Vince Gallo, and Dedra Russell.
No Votes: None 
Result: Carried

BUSINESS ITEM II.
*Eunice Bridges Moved to Approve the Extension of the February CAB meeting by 30 minutes.
*Ricki Townsend Seconded the Motion to Approve the Extension of the February CAB meeting by 30 minutes.

       Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Laurine Bohamera, 
       Vince Gallo, and Dedra Russell.
       No Votes: None
       Result: Carried



	PUBLIC COMMENT

	Anyone may appear at the CAB meeting to provide public comment regarding any item on the agenda or regarding any matter that is within CAB’s subject matter jurisdiction. The Board may not act on any item not on the agenda except as authorized by Government Code section 54954.2.  

· No public comments were made.

	CLOSED SESSION 

	None

	MEETING ADJOURNED

	Jan Winbigler adjourned the meeting at 11:02 am.
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