	Sacramento County Health Center 
Co-Applicant Board (CAB)
Friday, February 20, 2026, 9:30 a.m.- 11:30 a.m.

	                                        Regular Meeting Minutes

	4600 Broadway, Community Room 2020, Sacramento, CA
Agenda materials can be found at  https://dhs.saccounty.net/PRI/Pages/Health%20Center/Co-Applicant%20Board/County-Health-Center-Co-Applicant-Board.aspx


	The CAB was held in person at 4600 Broadway, Room 2020. Room 2020 is open to the public. 
 
· Meeting attendance followed Brown Act requirements. 
· A quorum was established.

	CALL TO ORDER (9:44 AM)

	Opening Remarks and Introductions – Laurine Bohamera

a. Roll Call and Welcome
	
PRESENT
	
	Noel Vargas – DHS Deputy Director 

	Laurine Bohamera – Vice Chair 
	Corina Gonzalez - Chief Medical Officer

	Jan Winbigler - Member
	Christina Delgado – Health Program Mgr

	Ricki Townsend – Member (Teams)
	Michelle Besse – Health Program Mgr

	Eunice Bridges – Member
	Jane Murphy – Health Program Mgr

	Vince Gallo - Member
	Adam Prekeges – Admin Srvs Officer II

	
	Rachel Callan – Sr. Admin Analyst

	
	Heather Vierra – Site Director

	
	

	
	Aliah Martin – Senior Office Assistant



Announcements: 
· none

	INFORMATION ITEMS

	
Budget Updates presented by Adam Prekeges
FY 26-27 Budget Comparison – Object Level Handout
· High-Level comparison between last year and this year, first column is the end of the year estimate. Last column is notes with explanations.    
· Object 10 Salaries/Benefits: sharp decline is pension obligation form, huge increases are 401K match and salary savings, not realistic to budget 2M.
· Object 20 Services/Supplies: asked for 1M to close OCHIN contract which ends 6/30/26, and 500K for ongoing costs 
· Object 30 Contracts: Please see handout
· Object 40 Fixed Assets: not budgeted upfront
· Assets are moved if something comes up, don’t foresee any costs of 10K
· Object 60 Internal Charges/Allocated Costs: No significant changes
· Objects 59 Realignment: In FY 26/27recommended budget, dropped 10% compared to 25/26 FY
· Object 69 Inter/Intra Fund Reimbursements: SCOE has two income streams, the state provided one is ending 8/31/26.
· Objects 95/96/97 Outside Revenue: 
· Trending in the right direction, watching expenditures closely
Laurine Bohamera asked if this is the proposed budget and has it already went to the Board of Supervisors, how does the process work?
Rachel Callan answered that the budget was submitted to Admin to get approval before it goes to the Board of Supervisors
CAB members and staff expressed that they like the comparison structure for the budget presentation.
Dr. Vierra asked if the budget includes CMISP or HP
Rachel Callan answered no because they will be paid out of those programs, we will reimburse ourselves out of that
Laurine Bohamera expressed that she would like to see the grants spreadsheet quarterly
Adam Prekeges agreed.

HRSA Project Director Updates presented by Noel Vargas
· Updates to California Medically Indigent Services Program (CMISP) & Healthy Partners (HP)
· We have received 4 HP applications, helping SCHC to learn workflows, policies, and procedures.
· We have received several inquiries on both programs.
· There is a handbook for HP with guidelines.
· Monthly meetings w/other FQHCs, we have received two letters of interest (LOI) which is an informal gauge of interest in a contractual relationship
· Monthly meetings w/hospitals for workflows, policies, and procedures.
· We will be hiring a Health Program Manager and Administrative Services Officer III to manage the CMISP and HP programs and contracts
· Working with HRSA has been a continuous back and forth. They have a new project director, Kirk Barnes. His biography will be shared.
· There will be no expansion of the school-based mental health program during this fiscal year. We did provide the program leads with strategies on how to be more productive and offer continued support.
Medical Director Report presented by Dr. Corina Gonzalez
Please see handout for completed updates
· Organizational Chart – in progress and is expected to be presented soon. 
· Monthly meetings that may interrupt patient care have been reduced from 10 to 2.
· Policies and procedures in coordination with the Unions are being reviewed, updated, and enforced.
· Operational excellence consistency is being worked on across the board.
Vince Gallo asked what the ratio of patients per ½ day was before?
Dr. Gonzalez answered that it varied by clinician and continued expressing that the changes are streamlining consistency and increased access to patient care.

UDS Executive Summary presented by Jane Murphy
Please see handout for detailed information

2026 Quality Improvement (QI) Plan Final Review & Approval presented by Jane Murphy
Please see the handout for detailed information
· Approved by the Quality Improvement Committee in January
· Some measures have been removed and will most likely come back next year
· Subgroups manage the proposals to make sure they are aligned with the QI Plan, the subgroups report back to the QIC
· The approval process will be more robust, and the monitoring will be more streamlined

CAB Goals presented by Laurine Bohamera
· CAB manuals are also for County staff as a resource as well as a guide for CAB members to know and completed their roles and responsibilities
· The Executive CAB team meets monthly with a County liaison to build the agendas and ensure CAB roles and responsibilities are being fulfilled
· CAB needs to focus on recruitment, simpler app was created to reduce intimidation of potential members
· Dr. Gonzalez offered to send out the new app to all clinicians to help with recruitment
Christina Delgado asked if there is a budget for translation services to include more applicants
Jan Winbigler answered that has been a conversation and a decision was made to keep the parameters to English, but expressed that CAB was willing to revisit the conversation.

	ACTION ITEMS

	BUSINESS ITEM I.
*Jan Winbigler Moved to Approve the proposed HRSA Program & County Budget.
*Eunice Bridges Seconded the Motion to Approve the proposed HRSA Program & County Budget.
Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Laurine Bohamera, and Vince Gallo
No Votes: None 
Result: Carried

BUSINESS ITEM II.
*Eunice Bridges Moved to Approve the drafted 2026 Quality Improvement Plan.
*Vince Gallo Seconded the Motion to Approve the drafted 2026 Quality Improvement Plan.
       Yes Votes: Eunice Bridges, Jan Winbigler, Ricki Townsend, Laurine Bohamera,
       and Vince Gallo.
       No Votes: None
       Result: Carried

BUSINESS ITEM III.
*Laurine Bohamera Moved to Approve the drafted January 16, 2026, CAB Meeting Minutes.
*Jan Winbigler Seconded the Motion to Approve the drafted January 16, 2026, CAB Meeting Minutes. 
       Yes Votes:  Eunice Bridges, Jan Winbigler, Ricki Townsend, Laurine Bohamera,
       and Vince Gallo.
       No Votes: None
       Result: Carried






	PUBLIC COMMENT

	Anyone may appear at the CAB meeting to provide public comment regarding any item on the agenda or regarding any matter that is within CAB’s subject matter jurisdiction. The Board may not act on any item not on the agenda except as authorized by Government Code section 54954.2.  

· No public comments were made.

	CLOSED SESSION 

	None

	MEETING ADJOURNED

	Laurine Bohamera adjourned the meeting at 11:28 am.
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