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e Based on the 2017 Triple Aim framework from the Institute for Healthcare Improvement
(IHI).
e The new framework adds a 4™ aim of improving the well-being of the people providing care.



Alignment of CAB Activities with Quadruple Aim Framework

Quadruple Aim Focus Area

Co-Applicant Board Activities

Patient experience

Bi-annual patient feedback surveys

Population health (outcomes)

QI plan monitoring and projects

Reducing costs

Fiscal oversight

Are Team Well-Being

Sacramento County Primary Care Center
Recharge Initiative - staff feedback and
improvement projects




