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SACRAMENTO COUNTY HEALTH 
AUTHORITY COMMISSION 

General Meeting

March 11, 2025



Agenda Item #1: 
Welcome/Opening Remarks 

and Updates

Sacramento County Health Authority Commission2



Agenda Item #2: 
Actions: Approval of 2/3 Meeting Minutes, 

Appointment of Access to Specialty Care Ad 
Hoc Committee, and Appointment of Ad Hoc 

Committee 5 Chair

Sacramento County Health Authority Commission3



Agenda Item #3: 
Presentation and Discussion: SCHA 

Commissioner Survey Findings
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Overall Satisfaction with SCHA 
(n=7-12)
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What do you consider the SCHA’s 
greatest strength? (n=12)
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• Commitment to Mission and Community Well-
being 

• Diverse and Passionate Representation

• Commitment to Member and Stakeholder 
Voices

• Effective Collaboration and Leadership



In your view, what are SCHA’s greatest areas 
for improvement? (n=12)

• Governance, Participation, and Accountability

• Communication and Strategic Planning

• Stakeholder Engagement and Systemic 
Healthcare Gaps
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What changes would you recommend? (n=11)

• Governance and Leadership

• Stakeholder Engagement and Collaboration

• Transparency and Accountability

8 Sacramento County Health Authority Commission



Agenda Item #4: 
Public Comment
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Agenda Item #5: 
Closing Comments and Adjournment
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