SCHA Chair Interview Questions

Question 1: Can you describe a time when you led a multi-stakeholder initiative, including
community members, that required balancing competing priorities, and how you ensured
alignment with a broader strategic vision?

Question 2: How do you foster consensus among Commissioners with differing viewpoints
and actual or perceived conflicts of interest while balancing needs of the community?

Question 3: What is your approach to setting priorities and ensuring the committee’s work
aligns with the Commission’s overall mission and goals? How should the committee be
held accountable to Sacramento County and the general public for results?

Question 4: What leadership qualities do you consider essential for a Chair of the SCHA?



