
Proposed SCHA Chair Interview Questions 

Q1: Can you describe a time when you led a multi-stakeholder initiative, including 
community members, that required balancing competing priorities, and how you ensured 
alignment with a broader strategic vision? (Addresses the Chair's responsibility in 
advancing the SCHA’s strategic plan while serving as its principal executive officer.) 

Can you describe a time when you successfully brought together health professionals, 
and  stakeholders, including residents/Community members to improve health outcomes 
and access? What role did you play in building trust and collaboration? 

How do you plan to foster collaboration between various health plans, CBOs, DHA and 
DHCS? 

Q2: How do you foster consensus among Commissioners with differing viewpoints and 
actual or perceived conflicts of interest while balancing needs of the community? 
(Addresses ethical reasoning and conflict-of-interest management) 

What types of challenges did you face in balancing different interests of members on a 
committee with needs of the community, and how did you overcome them? 

What strategies would you use to handle conflicts of interest or competing stakeholder 
demands? 

Q3: What is your approach to setting priorities and ensuring the committee’s work aligns 
with the Commission’s overall mission and goals? How do you hold the committee 
accountable for results? 

Q4: It appears as though states are going to have to rely more on their own government 
institutions working across county lines to ensure their citizens have access to health care. 
How would increase communication lines between this commission and others across the 
state to help facilitate a more cohesive healthcare ecosystem? 

Q5: The creation of the West Coast Health Alliance shows that shoring up healthcare is 
going to become a multi-state effort. What ideas do you have to better coordinate with 
interstate efforts? 

Q6: What leadership qualities do you consider essential for a Chair of the SCHA? 

 

 

Patterson. Gina
Multiple suggested questions on stakeholder engagement, deleted duplicates, and folded into one question)

Patterson. Gina
Multiple suggested questions on consensus building and conflict of interest; folded into one question. 


