Sacramento County Health Authority Commission
Quality Improvement/Quality Assurance Committee Meeting

Meeting Agenda Meeting Invitees
October 23, 2025, 3:00 PM - 5:00 PM ¢ Committee Members
* General Public

Meeting Location
7001 East Parkway, Sacramento, CA 95820

Microsoft Teams Meeting Link Number: +71 9716-245-8966,,65699141#

Meeting ID: 220 285 931 640 9 Passcode: A3Qs9CL3

Agenda ltem Time
1. Welcome, Agenda Review, and Updates — Dr. Ravinder Khaira | 3:00 — 3:10 pm
2. Action: Meeting Minutes Approval — Dr. Ravinder Khaira 3:10 - 3:15 pm
3. Presentation, Discussion, and Action: NORC Quantitative
Data Planning (cont.) — Lisa Shugarman, NORC 315 — 4:00 om
A. Public Comment and Committee Vote: Demographic & ' Sy
Utilization Measures
4. Discussion: Strategic Plan Refresh — DHS County Staff 4:00 — 4:30 pm
5. qullc Comment — One comment per person, limited to two 4:30 — 4:45 pm
minutes.
6. Next Steps and Adjournment — Dr. Ravinder Khaira 4:45 — 5:00 pm

Members of the public are encouraged to attend. Public comments are accepted during designated time.
Electronic or hard copies of documents are available upon request. To request documents, or if you wish
to attend and need to arrange for an interpreter or a reasonable accommodation, please contact
SCHA@saccounty.gov. Electronic copies of documents will be emailed upon request and hard copies of
documents may be picked up at 7001-A East Parkway, Sacramento, CA 95823. For more information
regarding the Sacramento County Health Authority Commission, please visit our website at Sacramento

County Health Authority.
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