
SACRAMENTO COUNTY 
HEALTH AUTHORITY 

COMMISSION 

MEETING 4: 
COMMISSION 

ADMINISTRATION, 
STRATEGIC PLANNING 

AND DHCS RFP
March 15, 2022



1. Welcome/Opening Remarks

2. Agenda Review

3. Updates (Committees, DHS Director)

4. Election of Vice-Chair from Members in Eligible Seats 
Who Are Willing to Serve (Eddie Kirby and Chevon 
Kothari)

5. Strategic Planning Outline and Timeline 

6. DHCS Medi-Cal Managed Care RFP

7. Public Comment

8. Closing Comments, Next Steps and Adjournment

February 4, 2022 Sacramento County Health Authority Commission2

Agenda



March 15, 2022

Agenda Item 5:

Strategic Planning Outline 
and Timeline



SACRAMENTO COUNTY HEALTH 
AUTHORITY COMMISSION

DISCUSSION ON STRATEGIC 
PLANNING – MARCH 15, 2022

Prepared by Bobbie Wunsch, Founder and Partner, 
Pacific Health Consulting Group



WHY DO STRATEGIC PLANNING

¨ High level plan to achieve one or more goals under 
conditions of uncertainty

¨ Roadmap for future initiatives

¨ Provides Commission, Staff and Community with 
common focus and perspective

¨ Focus on members and improved health status



TIMELINE

¨ Educational topics and set dates – by 3/18/22
¨ Educational Session #1 – by 4/8/22
¨ Interview HA members requesting – by 4/10/22
¨ Regular Commission Meeting – Strategic Planning Session #1 – 90 

minutes – 4/19/22
¨ Educational Session #2 – by 4/27/22
¨ Educational Session #3 – by 5/13/22
¨ Special Commission Meeting - Strategic Planning Session #2 – 2 hours 

– by 5/31/22
¨ Regular Commission Meeting – Strategic Planning Session #3 – 60-75 

minutes – 6/30/22
¨ Regular Commission Meeting – Strategic Planning Session #4 – 60 

minutes – 7/19/22
¨ Adopt Plan – August or September Regular Commission Meeting



TOPICS of INTEREST
11 responses

¤ Approaches to evaluation of health plans’ performance 
and contribution to improving health status – 8

¤ New responsibilities of health plans under CalAIM, 
procurement, other DHCS initiatives – 7

¤ History of health authorities in California and 
comparison to Healthy San Diego – 6

¤ Role of other Sacramento Commissions and Boards 
with intersecting purposes – 4

¤ Medi-Cal financing, rates, risk, delegated entities 
model, Medi-Cal shortfalls - 3

¤ Health care landscape in Sacramento – 1
¤ Influence and recommendations to Board of 

Supervisors – 1



PROPOSED EDUCATIONAL SESSIONS

¤ Educational Session #1 - History of health 
authorities in California and comparison to Healthy 
San Diego; role of other Sacramento Commissions 
and Boards with intersecting purposes

¤ Educational Session #2 - New responsibilities of 
health plans under CalAIM, procurement, other 
DHCS initiatives including Medi-Cal financing, 
rates, risk, delegated entities model

¤ Educational Session #3 - Approaches to evaluation 
of health plans’ performance and contribution to 
improving health status 



CONTACT ME:

Bobbie Wunsch, Founder and Partner
Pacific Health Consulting Group
bwunsch@pachealth.org



March 15, 2022

Agenda Item 6:

Medi-Cal Managed Care Plan Request 
for Proposal (RFP) Details



DHCS MCP RFP Vision

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

March	15,	2022

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


RFP Timeline

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

March 15, 2022

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


MCP RFP: New Requirements

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

March	15,	2022

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Transparency

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


High-Quality Care

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Access to Care

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Coordinated and Integrated Care

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Health Equity and Disparities

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Social Drivers of Health

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Local Prescence and Engagement

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Enhanced Children’s Services

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Behavioral Health Services

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Accountability, Compliance and 
Administrative Efficiency 

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Emergency Preparedness and 
Essential Services

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Value-Based Payment

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


IMPACT ON MEDI-CAL 
MEMBERS’ EXPERIENCE

January	18,	2022



Member Experience

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


DHCS’S APPROACH TO 
ENSURING MCP PARTNER 

ACCOUNTABILITY

January	18,	2022



Transparency and Accountability

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Expanded Reporting Requirements

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


Strengthened Reporting 
Requirements and Sanctions

March 15, 2022

Source: Transforming Medi-Cal Managed Care Through Statewide Procurement

https://www.dhcs.ca.gov/Documents/MCP-Procurement-All-Comer%20Webinar-021522.pdf


QUESTIONS?

March	15,	2022


