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Our Mission

* To empower patients to be healthy in body, mind and spirit to achieve
their potential while we are good stewards of the resources that
society has entrusted to us



Background

* Independent Physician Association (IPA) operating in over 15 counties
in California

e Serving MediCal beneficiaries in Sacramento, Placer, LA, San Diego
counties

e Also active in Medicare in these counties through a restricted Knox
Keene license in a full risk model

e Serving Medicare members for Anthem in Sacramento

 Affiliate organization also in Texas



Background

e Serve Anthem contract in LA

e Collaboration in that service led to an invitation by Anthem to enter
Sacramento

e Experience in San Francisco and other areas with medical home
concept

* Work collaboratively with UC Davis, Sutter and Dignity

e Leverage network across Bay area to improve access for members
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Social Determinants of Health

e Socioeconomic position
e Race and ethnicity

e Social network

* Work conditions



Care Coordination

* An investment across the entire population
allows for lower per-capita costs and greater
value in the delivery of healthcare

* An integrated system can help more resources to
be assighed to sicker cohorts that need more
Intervention



Elements Facilitating High-Quality
Clinical Care

e Community

e Health system

e Self-management report

e Delivery system design

* Decision support

e Clinical information systems



Pyramid Structure of Population Health
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Ethics of Population Health

e Social Justice

* The concept of social justice maintains that all members of a society are
entitled to equal rights and opportunities
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