


WHAT WE ARE DOING

○ Operational adjustments
● Drawdown plan
● 5050
● Consolidation
● Surge
● BLS ambulance trial

○ Enhanced EMS services
● Telemedicine
● Mobile Integrated Health (MIH)





M6 on scene of another call

M12 = 4h 27m 

M10 = 2h 52m

M56 = 1h 39m

M256 = 4h 19m

M4 = 8h 16m



Wh o’s  len s  are w e look in g th rough



MEDIC DRAWDOWN PLAN - A data driven plan to increase 
the number of available ambulances to respond to high acuity 911 calls. 

Low acuity  (no lights and sirens) 
● a workflow was developed to not send 

an ambulance to low acuity calls and 
only send a first responder.  

High acuity (lights and sirens)
● Not adjusted as these are emergent



MEDIC DRAWDOWN PLAN - A data driven plan to 
increase the number of available ambulances to respond to high acuity 911 calls. 

● Level 1 (15 units); 

● Level 2 (8 units): 

● Level 3 (4 units): 

59 ambulances  



5050 -



CONSOLIDATION -



Surge -



BLS AMBULANCE TRIAL-

BLS Medics  provide relief to the 
EMS sys tem.

● BLS Medics  relieve the EMS s ys tem by 
targeting non-emergent EMS Low 2 
incidents , which in turn keeps  ALS medics  
available for emergent EMS incidents .

The benefits  of a  BLS medic are 
maximized when added as  an 
additional unit. 
● The EMS s ys tem fundamentally depends  

on ALS medics  



TELEMEDICINE- en h an cin g EMS service delivery

● Low Acuity 911 calls
● Field MD cons ult



Mobile In tegra ted Hea lth  (MIH) - get th e 
pa tien t to th e righ t place th e firs t tim e

● Low Acuity 911 calls
● High 911 Utilizers
● Ps ych clearances
● J ail clearances
● Medication As s is ted Treatment
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