
 

Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

 
APOT 1 PER HOSPITAL & APOT 3 PER HOSPITAL & PROVIDER 

AGENCY FOR MARCH - 2024 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 

        

 

 

 

 

Excess Hours per Hour Range by Hospital (Over 1 Hour) 
Hour 
Range 1-2 2-3 3-4 4-5 5+ 

KHR 63 4    
KHN 131 26    
KHS 133 38 2   
MGH 64 6 1   
MHF 14  1   
MSJ 127 16 2   
MHS 10 1    
SMCS 111 10   1 
SRMC 2     
UCD 63 18 11 14 12 
VAMC      
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APOT Estimated Cost Table - March 2024 

 

 
  

    
Key: Green Low /Best / Red Highest 

Hospital 
Names 

Excess 
Hours  

APOT - 1 
in Minutes  

Percentage 
within 20 

min  

EMS Field 
to ED 

Patient 
count 

Average Cost of 
Excess Hours to 
EMS Strike Team 
Rate $210.74hr  

Average 
Cost per 10 

patients  

KHR 142.96 1:03:12 42.72% 604 $30,126.65 $498.79 

KHN 366.58 1:02:23 35.22% 1445 $77,252.37 $534.62 

KHS 307.70 1:15:31 56.06% 1270 $64,845.51 $510.59 

MGH 174.49 0:56:21 32.36% 791 $36,772.90 $464.89 

MHF 60.58 0:42:58 53.17% 504 $12,765.93 $253.29 

MSJ 314.72 0:57:41 50.28% 1593 $66,323.57 $416.34 

MHS 58.54 0:36:17 56.23% 674 $12,335.91 $183.03 

SMCS 325.03 0:58:06 29.13% 1349 $68,496.01 $507.75 

SRMC 17.86 0:27:25 74.62% 520 $3,763.36 $72.37 

UCD 339.06 0:56:18 60.22% 1272 $71,452.80 $561.74 

VAMC 3.37 0:22:51 84.39% 173 $710.37 $41.06 

Out of Area 4.03 0:34:49 78.33% 60 $848.54 $141.42 

System 2115 0:55:33   48.01% 10,255 $445,693.92 $434.61 



 

Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / SYSTEM 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated:04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / KAISER ROSEVILLE (KHR) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / KAISER NORTH (KHN) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / KAISER SOUTH (KHS) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / MERCY GENERAL (MGH) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / MERCY OF FOLSOM (MHF) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 

 

45 45
55 56

42 49 43
58 56

47 46 43

0

25

50

75

100

125

150

Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

M
in

ut
es

 

APOT 1 - 90th Percentile

Benchmark 90th Percentile ≤ 20 Min ≥ 21 Min 

35
6

37
8

22
8

23
7

32
4

29
3

25
6

14
2

24
6

22
3

25
4

26
8

20
8

20
6

16
0

20
0 24

4

21
5

21
9

15
0

25
7

24
8 17

8

22
1

24
30 31 37 23 29 16 27

38
15

17 145 6 4 3 3
4 1 1

8

12 2
3

1
2

1

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

APOT - 2 Per Month 
181+
Min

121-
180
Min
61-120
Min

21-60
Min

-20
Min

78 93 74 11
0

96 80

14
2

61

11
9

66 62 61

0
100
200
300
400
500
600
700
800
900

1000

E
xc

es
s 

H
ou

rs
 

APOT -3 / Excess Hours per Month 

0

100

200

300

400

500

T
ra

ns
po

rt
 c

ou
nt

 

Apr
-23

May
-23

Jun
-23

Jul-
23

Aug
-23

Sep
-23

Oct
-23

Nov
-23

Dec
-23

Jan
-24

Feb
-24

Mar
-24

> 5 1 2 2

4-5 1

3-4 1 1 1 1 1

2-3 5 6 4 3 3 4 1 1 8 1

1-2 24 30 31 37 23 29 16 27 38 15 17 14

APOT >1 Hr per Hour Range - per Month



 

Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / MERCY SAN JUAN (MSJ) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range.  
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 3 - ROLLING 12 MONTHS /METHODIST HOSPITAL SOUTH (MHS) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

 APOT 1, 2 & 3 - ROLLING 12 MONTHS / SUTTER SACRAMENTO (SMCS) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range. 
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

 APOT 1, 2 & 3 - ROLLING 12 MONTHS / SUTTER ROSEVILLE (SRMC) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range.  
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / UC DAVIS (UCDMC) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range.  
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Completed by: Sacramento County Emergency Medical Services Agency (SCEMSA) 
Updated: 04.08.2024. 

APOT 1, 2 & 3 - ROLLING 12 MONTHS / SACRAMENTO VA (VAMC) 

APOT-1 represents the time (in minutes) under which 90% of patients have their care 
transferred from EMS to hospital staff. APOT-2 is the percentage of patients whose care 
is transferred from EMS to hospital staff by designated time frames (see graph key for 
time ranges). APOT-3 represents the excess time (in hours) over 20 minutes (Min.) 
aggregate of patient transferred from EMS to hospital per month. Illustrated is the System 
Total Excess hours per month. Example: if APOT in minutes is 184 minutes then 184-20 
(APOT benchmark) = 164 minutes. Then 164/60 = 2.73 hours. APOT >1 hour represents 
any transport with an APOT greater than one hour per hour range.  
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