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Background

» Behavioral Health is implementing a regular
procurement schedule for contracted programs

» Stakeholder input, which includes consumer and
family input, is a critical component to ensuring
programming is effective, respectful and responsive

» Stakeholder participation and input occurs in many
forms across the system
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Mandated Advisory Boards

» Mental Health Board
» Alcohol and Drug Advisory Board
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Recommending Bodies

» MHSA Steering Committee
» Cultural Competence Committee
Family Advisory Committee

» Youth Advisory Committee

» Older Adult Coalition

» Behavioral Health Racial Equity Collaborative
» Youth Advocacy Board (in development)
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Broader Stakeholder Sessions

» Town Halls
» Community Conversations
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Program/Project Specific Input

= Anecdotal feedback from system partners,
consumers/family members and providers

» African American Ad Hoc Workgroup

= Surveys

lternatives to 911 for Mental Health Calls
MHSA SC Ad Hoc Workgroups

» Key Informant Interviews

= Focus Groups

» Multi-County FSP Collaborative (INN Project)
» Needs Assessments

= Satisfaction Surveys
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How Is Stakeholder Input Used?

» |[nput informs program planning, development and
Implementation

» Adapting programming to current/shifting
community needs

» |nput is balanced with Local and State oversight
guidance, feedback and requirements
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